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A Blueprint for Education in the New

Millennium

'T‘his decument is a compila-
A tion of the intellectual efforts
and aspirations of a significant
portion of our community. Par-
ents, students, teachers and ad-
ministrators were united to dis-
cuss, debate and dream about the
future of our children and the di-
rection of our education system.

The Kahnowake Education Blue-

print is not the end of a process,
but the start of an undertaking to

redirect and reconstruct our edu-
cation system. The process is de-
signed to strengthen and renew
our commitment to the task of
preparing our children for the
challenges of the new millen-
nium.

Through the Blueprint process,
Kahnawake parents have identi-
fied what is important, what they
want for their children, and the
direction our education system is

to follew for the next five years.

It is an ongoing process by which
Kahnawake parents continue to
exercise their right and responsi-
bility for the education of their
children.

It is heavily invested in time,

emotions, trust, desire and con-
cern for community.

We are happy to share this most
valuable document with you.
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The Kahnawake Education Blueprint

/—i Word From The Kahnawake Combined

s

hools Commitiee

—

By Amelia McGregor

KCSC Chairperson

A

We must provide our children = o

s parents, we take on an |

enormous responsibility. 1
with at least the basic necessi-
ties of Iife to grow up safe and
sound in a warm, healthy envi-
ronment. But, over and above the basics,
parents must be good examples for their
children to follow.
vide a home-life that develops spirituality,

And parents who pro-

wholesome values and positive relation-

ships, will give their children a good

gL framework for functioning

== with confidence in the family,

~ the community, and eventu-
~ ally, the world.

For Kahnawake parents to
engure their child’s success,
they

selves to remain involved in

must commit them-

the everyday lives of their
children. This includes the close monitor-
ing of their progress as they journey

through our education system.

The Blueprint for Kahnawake Education
gives parents the opportunity to partici-

pate in planning the future of our commu-
nity. Parents work hand-in-hand with the
Education Center to fulfill its mandate of
providing the best education possible for
our children. Kahnawake parents are now
partners with educators to establish and
implement the plan for the new millen-

nium.

With the guidance of pavents, the Kah-
nawake Corabined Schools Committee
gtrives to ensure that the strength of our
culture 1s always reflected in our schools,
and in our continuing pursuit for the best

educational prospects for the future.

’Ts'chools _i‘n the 21%

Century

By Michael Diabo,

Executive Director
A child born today will spend the
greater part of his/her life in the
21 century; the education of that per-
son has to be geared to what s/he will
5 j encounter in his/
We
not now
what that
| is, but we expect
= that it will be af-
: ﬁ fected by
. smaller world
' with global mar-
kets and world-
wide industries. -
technology and information’s phenome-
nal growth will undoubtedly continue
at a pace we can only imagine. —a sense
of diminishing community and a strug-
gle to retain identity.

| her world.,
may
know

-a

Life and society will be more complex
and more difficult for
are not well prepared

for everyone,
those who
(educationally) to deal with these is-
sues.

In May 1998, with first rate facilitation
from Bill Stuart of the Canadian Stra-
tegic Planning Center for Education,
the Blueprint for Kahnawake Edu-
cation team of 35 parents responded to

the serious needs and challenges facing
Kahnawake Education, focusing on
Strategies to ensure a superior guality
of community education for our stu-
dents, grounded in Kanien'kehaka
(Mohawk) language, culture and values
delivered with innovation and sound
academic standards. By mid April
1999, a second Action Plan group of
85 parents and stafl formulated the

five years. Hach year, we're going to
invite as many of the available mem-
bers of the Blueprint and Action Plan
teams to a reunion, to show what plans
we have been able to implement and
where we have had problems.

On behalf of the education system, may
I express our deep gratitude to all the
parents and staflf who participated in
the whole Blueprint process. Your very

Action Steps to
complete this stra-
tegic plan.

Among their ex-
pected  outcomes
for a Kahnawake
HKducation are

these goals:

3

% Our students will know and be
proud of who they are

&

X3

QOur students will acquire the
skills and knowledge to develop
self-sufficiency.

&

B Our students will be provided the
opportunity to communicate profi-
ciently in three languages -
Kanien'keha; French and English.

The Kahnawake Combined Schools
Committee has adopted the Blueprint
for Kahnawake Education and the Edu-
cation Center will begin to implement
the plan progressively over the next

generous time, your
committed effort and
emotion. the
respect

real
exemplary
that you showed for
each others 1ideas
and viewpoint, your
real desire to make
things better for our students, and the
absolute goodwill with which you ap-
proached this new way of resolving our
issues have produced a good, strong
strategic plan, with a set of clear direc-
tions for the future of education.

We encourage you to stay involved, to
continue to drive change, and to always
help chart the course for better Kah-
nawake Education for all our children.

Parent Participation,
theve’s really no other

way !
&
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Strategic (Blueprint) Planning: an introduction

“Strategic 15
the means by an
organization continually
recreates itself toward

extraordinary purpose,”

Strategic Planning is a means
to focus all of the efforts, re-
sources, activities, and energies
of an organization toward a sin-
gle goal. Usually that goal is to
find ways to improve or change
the organization into one that
serves its clients in the most ap-
propriate and effective manner
possible.

The component parts of the stra-

tegic plan (Beliefs, Mission, Is-
sues, Goals, Strategies and Ac-
tion Plans) are developed through
a process in which the people in-
volved (like parents, students and
teachers) work together and come
to & consensus on a common vi-

sion for the organization.

The resuiting Strategic Plan is
much like a blueprint used in
construction; it tells you what
materials and resources will be
needed, who does what and by
when, and it provides the step by
step guide to building a better,
stronger organization based on
the present and future needs of

the community.

The Kahnoiwoke
pring 18 the resul
dynamic process. Parents and
educators worked together to de-
velop a plan that will keep pace
with the demands of an ever-
changing community and world.
The planning teams took a good
hard look at our system to deter-
mine what works, what changes
need to be made and what re-
sources will be needed.

The end result, sometime in the
not too distant future, will be a
school system second to none.

Our Mission Statement

The Mission Statament, developed
by parents and staff in May 1998,
identifies why the organization
exists...declares what  should be
expected of us..and conveys our
vision of what we want to be...

]n lasting partnership with par-
ents and community, the Kah-

nawake Education System ensures
that all Kahnawakeronon students
will be given well-balanced and su-
perior learning opportunities.

Our students will achieve pride
and self-sufficiency through power-
ful curriculum based on Xanienke-
haka language, values and content,

*
guided by innovative teaching
methods.

Our students will apply their

knowledge and skills to fulfill their
life goals in contemporary society
while honoring our ancestors and
building our futures through seven
generations thinking. »

Our Beliefs

We believe that the Kanienkeha
Y ¥ are unique people.

We believe that our identity is em-
bedded in our language, spirituality
and culture,

We believe that our children are our

. We believe that we have the power to

of the organi.

v el

v
i
s

most precious gift.

create our future.

We believe we have the power to

25 achieve unity of spirit that 1s true to
 our traditions & culture.

¥

'_Our Goals

@ur students will be given the
gift of Kanienkehaka language
& culture - the basis of developing
our strong identity.

Our students will experience a safe
& healthy environment conducive to
learning.

Our students will be provided with
the opportunity to communicate pro-

ficiently in 3 languages: Kanien-

keha, French and English.

Our students will receive individual-
ized instruction in order to become
independent learners who are able to
work with others.

Qur ‘special needs’ students will re-
ceive an inclusive education designed
to meet their individual capabilities.

Our students will acquire the skills
and knowledge to develop self-
sufficiency. »
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e will not engage in activi-
ties contrary to our mission
& beliefs.

W

% We will not allow ourselves to
become stagnant in ocur teach-
ing methods and strategies.

ters are the limits set
at we will do as an
education .‘"“-*ryscem 'ms,y help

% We will not tolerate inappro-
priate behavior or performance
by our employees.

%  We will not tolerate verbal or
physical abuse of any kind.

2 We will not allow internal &
external political forces to dic-
tate personnel policies.

% We will not eater in any agree-
ment that will put a cap on fi-
nancial or human resources.

x

§Our Strategies

‘ /\S [ith staff and community
I\ \ . «
¥ Y assistance, we will per-

form an evaluative review of our
language instruction compo-
nents (Kanienkeha, French, &
FEnglish) with a view to recom-
mendations on how to expand
the opportunities for language
learning.

We will develop a building com-
mittee who will investigate and
review options for the construc-
tion of new education buildings.
We will
struction for Mohawk
sion parents.

provide Mohawk in-
immex-

We will have a comprehensive
grade consistent evaluation of
student learning and achieve-
ment across the system.

We will provide our students,
parents, & community members
with more natural learning en-
vironment based on knowledge
of the Kanienkehaka.

We will enhance existing health
programs & promote extra cur-
ricular activities designed to
meet the physical, social, emo-

The Kahnawake Education Biueprint

tional & life skills needs of the
students, including appropriate
interpersonal behavior.

We will evaluate the effective-
ness of the current methods be-
ing used.

'Strategfes'are brqad statgments

We will form a representative
{community members, consuli-
ants, teachers, & parents) who
will assess, research, & develop
current curriculum & make ad-

justments & innovations.

&

1 '.lr
_ﬂmrrm? sl

he issue is the need to in-

crease the number of fluent
Mohawk gpeakers — students and
teachers

The issue is the need to provide
adequate French Language in-
struction at all levels in the Kah-
nawake Schools

The issue is the need to meet
the challenging needs of all stu-
dents especially the “special
needs” students

The issue is the need for new
education facilities

The issue is the need to gain
family support for cur educa-
tion system

The issue is the need to deal

effectively with the lack of re-
spect and discipline.

" 3
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The Blueprint Planning Process
OUR BELIEFS
MISSION STATEMENT
GOAL | GOAL I GOAL N GOAL IV GOAL V GOAL VI

... Kanienkeha Lan-
guage: the basis of
our identity

... a safe and
healthy environ-
ment

... inclusive ednca-
tion instruction to
hecome independent

..» inclusive educa-
tion to meet individ-
ual capabilities

... Communicates in
three languages
{(Kahnieakeha,

... skills and knowl-
edge to develop selt-
sufficiency

learners

French & English)

THE ISSUES

Special/ Respect and
Challenging Discipline
Needs

| NEW

I- FACILITIES

Mohawk
Language

French
Language

Governance Family &
Community

Support

STRATEGIES

| | | |

NEW FACILITIES
8 Action plans

FRENCH LANGUAGE
7 Action plans

RESFECT AND DISCIPLINE
2 Action plans

MOHAWK LANGUAGE
10 Action plans

GOVERNANCE
I Actior plan

SPECIAL/CHALLENGING
NEEDS

5 Action plans

FAMILY & COMMUNITY
SUPPORT

4 Action plans

New Education Facilities

Ithough well maintained, Kah-

nawake operates the oldest schools
in the Quebec Region, for the largest
population of students-they are all
wanting, in terms of space, repair, up-
grade, location, and distribution. They
have also becoming less suitable to
meet the evolving instructional needs of
our students in the coming millennium.
The many and varied locations, and
their general condition of repair, make
them inefficient and costly to operate.

The New Facilities Action Team has
produced specific statements:

1. Parents and community members

will determine which students will
be located in the new facilities by
grade level and their configuration.

and identify some alternative and
appropriate community use as a
result of construction of the New
Facilities.

2. It must be determined which com-
munity groups (and/or organiza- 6. Kahnawake School program expec-
tions) will be located in the new tations in five years must be deter-
education facilities. mined.
3. Buitable sites for our new schools 7. Building norms and standards for
must be identified. school construction must be appli-
4. A projection of the community stu- cable to our new facilities.
dent population for the next ten g Agsemble all the elements required
years will be established. to prepare a Capital submission to
5. An assessment of which education INAC for funding for construction

properties would become surplus

of the new facilities. *
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Parental Involvement and Governance

(Community control of Kah-
“\__nawake Education, through the
Joint Unification Agreement (J.U.A.)
of 1968, enabled parents to begin
making decisions on educational is-
sues. Due to eventual growth, in
1980 the Kahnawake Combined
Schools Committee required that
amendments were needed to the J.U,
A, With complete operational re-
sponsibility for education being as-
sumed by parents, they moved to re-
place the J.U.A,, in 1997, with a new
and expanded K.C.S.C. Constitution.

The K.C.S.C. and the individual
school parent committees now plan to
present to parents the sheer size of
the current education system, and

the many and varied areas of govern-
ance that it now regularly encoun-
ters. Additionally, at the three-day
Blueprint session, parents identified
a complexity of goals, issues and wide
reaching changes for the Kahnawake
Education System which are to be
implemented in this five-year plan. A
strong new legislative tool is there-
fore needed for the parents to accom-
plish this.

Consultation meetings among the
whole school community of parents,
guardians, In-school Committees and
the Kahnawake Combined Schools
Committee must be organized to
build and ratify a Kahnawake Edu-
cation Responsibility Aet. Par-

ents’ concerns, comments and recom-
mendations are absolutely essential

to its drafting, passage and its enact-

ment. ¥

Kahnawake Survival School - Middle
School

French language

O ne goal of the Blueprint

states that our children will
be provided with the opportunity
to communicate proficiently in
three languages. There is a need,
therefore, to provide additional
French language instruction at
all levels of Kahnawake Schools.
An evaluative review of our lan-
guage instruction component is to
be performed with a view to sub-

stantially expanding the opportu-
nities for the learning of French.
The Specific statements are:

1. To assess the effectiveness of

the present French language-
as-a-subject program, the
goals and objectives, materi-
als, methods, activities, stu-
dents assessment and report-.
ing.

2. Assess students’ French lan-
guage skills, knowladge and
attitude in the four areas of
comprehension orale, expres-
ston orale, lecture, and
ecrilure, at each grade level,
from Kindergarten to grade
11, using MEQ and our sys-
tem objectives.

3. To determine parents’ knowl-
edge, attitude, motivation,
participation, expectations
and evaluation of the French
language program in meeting
the needs of their children in

learning the French Ilan-
guage.

4. Develop and implement a re-
cruitment campaign that

highlights the “New” French
program to recruit and repa-
triate students to community
schools.

5. Recruit a team of fluent com-
munity members that are
French language speakers, in
a wide range of cccupations,
as promotional role models, to
participate in the classroom
and in extracurricular activi-
ties at each school in our sys-
tem.

6. Research various models to
deliver the French language
program, from French as a
subject, to enhanced levels of
immersion, to determine
which would be the most ef-

fective model for Kahan-
wake’s trilingual education
system. ¥
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Family and Community Support

’ ' “he Family and Community Support

Team strives to make the Kah-
nawake Education System the commu-
nity’s first choice for their child’s educa-
tion. The Family and Community Sup-
port Team believes that to complete the
task of gaining full parent support and
trust for OUR education system, we
must understand what the cormmunity
expects from it, and to clearly promote
our strengths, and strengthen our
weaknesses, while openly celebrating
our successes

Some Action plans areas:

%  Coordinating and analyzing a sur-
vey of community and parents for
reasons for use , or the lack of use,
of Kahnawake schools. What do
parents believe is a ‘good / success-
ful’ school system, as educators and
community members, what do we
believe?

% BEnsuring that our curriculum and

e PR AR oy
e A~ g
.. ) J ) ;

teaching methods are equal or su-
perior to the other neighboring
school boards. What does our edu-
cation system offer now? We must
krnow what we have before we can
adequately promote it.

%+  Develop standards for community

use of, and accountability for, edu-

cation funding.

Survey the Kahnawake Education

System in the following sectors:

v' Governing bodies - Admini-
stration - Policies / procedures

v Communities educational
needs - Community value of
education

¥" Parent concerns / involvement

¥v"  Teacher training and evalua-
tion

v" Educational objectives - En-
richment / special needs
Technology

v Pedagogical / curriculum
evaluation & development

v~ Adult education / vocational
training - Career programs /
CEGEP / Grade 12

v' Language / cultural studies -

(Continued on page 8)

iMohawk Language

and Culture

How itmportant is speaking
Kanien'kehdka to the com-
muniiy?

One of the Blueprint group’s Be-
liefs states that Kanien’keha:ka
language and culture is the basis of
our strong identity. One of the
Goals for our students is that they
will be given the gift of our lan-
guage and culture.

We reflect on our commitment to
preserve our language, and there-
fore our identity, through the Im-
mersion program at Karon-
hianonhnha School; it has been a
most considerable investment since
1984. What is being done to ensure
that our language becomes a living
language within the community?

The preservation of the Mohawk
Language requires the continua-
tion of trained teachers, modern
methods, and a quality Mohawk
curriculum. The daunting chal-
lenge is to sustain a superior qual-
ity of community education for our

students based on the Kanien’keha:
ka language, beliefs, values, and
traditions, yet ensuring that main-
stream society educational abilities
are also firmly embedded in our
students arsenal of skills.

We have to ensure a continuity of fluent
Kanien’keha speakers, both students and
teachers, operating a minimum of two
immersion classroom, and second lan-
guage classrooms, then, has to be main-
tained at all costs.

This team has produced these very
urgent strategies:

1. Increase the effectiveness of
the current immersion pro-
gram. We don’t have a lot of
time left.

2.  HEstablish a Kanien’keha pre-
school language nest for chil-
dren aged 0-5 years, in a natu-
ral language approach and a
“home like” environment for
the acgquisition of Kanien’keha
as their first language, in their
early ages.

Ensure current immersion
staffing levels at Karon-
hianénhnha School, and the
continuation of language pro-
gram at Kateri and Survival
School. A minimum of 14 new
people must be trained and
hired within the next five
ears.

Increasing the current amount
of time allotted for
Kanien’keha language at
Kateri School.

Kstablish a specialized second
language Kanien’keha program
for our already certified teach-
ers (but non-fluent speakers),
and people with fluency who
are committed to work in lan-
guage preservation.

Ensure that Kanienkeha Im-
mersion program receives
equal consideration in all plans
for new facility development in
the Kahnawake Education Sys-
tem. ¥
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;&pemal Needs and Challenging Needs

]nclusion means accepting all
children regardless of their
physical or developmental needs,
not only within our educational
system, but more importantly
within our whole community.
This includes providing children
with quality education plans that
reflect their educational and so-
cial / emotional needs.

We need to meet the special
needs of all students, ranging
from the mild, moderate, severe
or gifted students throughout
their school lives, from pre-K to
adulthood.

We need to involve these children
and their families in any plan
and provide the extra support to

enable them to succeed to the
best of their abilities.

And, we need to implement safety |

guidelines and procedures for the
supervision of all students with

Special Needs. ¥
A Speml Needs (‘lt_’ssan

]

9

o b,

9 %BHD = Altention Deﬁcn
Hyperactivity Disorder. :

O ADD = Attentibn Deficit

Disorder, ;

9 FAS = Fetal Alcohol Syndrome.

¢ In-Serviee = Training of staff that
is broughr into schools or in the
system, rather than sending staff
out to conferences and workshops.

lRespect and DISClplllle

]t needs to be understood that Ti i &

within the context of our culture,
respect is implied in all our social
activities, beginning with respect
for one’s self. Having positive self-

esteem more easily allows for an ©

individual to acknowledge an-
other’s rights to peace and enjoy-
ment for learning.
means ‘self-discipline and self-
control’ rather than the more likely

Discipline =

{Etcetera. Family and Community Support

(Continued from page 7)
Art / music - Sports
v" Health and safety - Lunch
programs Extra-curricular
activities
% We must have an ongoing promo-
tional plan that would include the
development and publication of
several key documents and activi-
ties:
v A schematic of school govern-
ance - document student
learning and achievement

v Levels,

v Create pamphlets and posters
outlining extra-curricular ac-
tivities that meet the physical,
social, & cultural needs that
enrich student life,

v" Promotional material for sys-
tem events: education fair,
school open houses, student
for a day, etc., and

v The development of system
web site.
uiﬁ

' context of punishment.

; Discipline also means guidance of
| the young by adults. The consis-

tent, early development of positive
behavior among our children, is a
sure prevention against future
negative behavior.

We wish tc achieve these specific
results:

i To develop and promote respect

and discipline by encouraging self-
esteem and self-worth to all the
education community

Take inventory and evaluate our
existing health programs, social
activities and extra-curricular ac-
tivities, in order to ensure they in-
clude the promotion of respect and
self-discipline.

Develop parental involvement pro-
grams that ensure the existence of
a positive home and school rela-
tionship.

&
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In Summary: The Blueprint Highlights

] n May 1998, 35 parents engage in a three-day, guided consultation process called
the Blueprint for Kahnawake Education. They confirmed their Beliefs, set the
educational Goals for their schools, created a new Mission Statement, agreed on the
key Issues that the system must deal with in the next five years, and identified
Strategies to mect these challenges and issues.

Afterwards, in the “100 day” period from November 1998 to March 1999, 85 Action
Team members received the results of the Blueprint group’s work, to develop the
Action Steps needed to complete their Strategies and, therefore, to strategically re-
solve the Issues

In April 1999, the Action Teams presented and explained their individual Action
Plans to the Blueprint group for review and approval. In the end, the Blueprint ac-
cepted 37 of the Action Plans.

Estimated costs to implement the Action Steps accompanied each Action Plan. The
following is a summary :

Issue / Action Plan Estimated Cost
1. New Facilities $ 38,150
2. French Language 34,250
3. Special Needs 24,900
4. Family and Community Support 89,000
5. Parental Governance 9,900
6. Respect and Discipline (partial) 5,000
7. Mohawk Language 1.134.000
Total $ 1,335.200

In May 1999, the Kahnawake Combined Schools Committee adopted the Blueprint
Jor Kahnawake Education, and so this will serve as our strategic plan to be imple-
mented over the next four to five years. Of course, the very large factors of time and
money mean that these Action Plans will have to be prioritized and scheduled ac-
cording to our ability. We will begin implementation with this school year, 1999 —
2000.

Next May, and every year after, we will invite the members of the Blueprint group,
and the Action Plan Teams to meet with us, and receive an update on how we have
proceeded with the plans, and where we might be stuck.

After the fourth year, we will start the whole process over again, to arrive at our next
five-year plan.

¥
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i Pre-consultation 1997;
¢ Y Amelia McGregor
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Tim Lahache
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Larry McComber
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Robin Delaronde
Cherie Jacobs

Stephanie Horne Sky
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Mary McComber
Annie Deer
Lorna Stalk

Action Teams :
Darlene Alfred
Danielle Arsenauli
Binnie Barnes
Lori Beauchamp
Francine Beauvais
Kanatakta

Eddie Cross
Valerie Cross
Harold Cross
Geraldine Cross
Perry Cross

Joe Curotte

Gina Deer

Kakaionstha Brise-

bois

Natalie Deer
Harley Delaronde
Robin Delaronde
Sherry Delaronde

Connie Delisle

Debbie Giasson-Delisle
Tekahentakwa Delisle
Tewenhnitoshon Delisle
Treena Delisle

Linda Delormier
Davey Diabo
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