CONSTITUTION & BY-LAWS

KAHNAWA:KE COMBINED SCHOOLS COMMITTEE

ENACTED BY RES. #KEC 9806-0902 ON 09 JUNE 1998] [REPEALED AND
REPLACED BY RES. KCSC # 2018-0917-09][REPEALED AND REPLACED BY RES.
KCSC #

DRAFT — CONSITUTION & BY LAWS — JANUARY 2020 -FOR SURVEY PURPOSES ONLY




Table of Contents

KAHNAWA:KE COMBINED SCHOOLS COMMITTEE CONSTITUTION ......cooiierieeeeeeeeeeeeee 1
PREAMBLE ...ttt oo et ettt e e e e e et ettt b e e e e e et eeea b e e e eeeeeeebna e e e eeeeenenaan 1
ARTICLE 1: THE KAHNAWA:KE COMBINED SCHOOLS COMMITTEE (KCSC) ....ccoevevvene. 1
1Y = T o =LA TP O PPPOPPPPPT 1
[ (== To IO i 1T o = PR STSRTRRT 1
ARTICLE 2: KCSC COMPOSITION ....cuiiiiiiiiiiiie ittt itiee ettt e siee e sstee e e sbeeesste e sneessneeesnneeesnneesneeesas 1
YT &L L= 1= LA OSSR 1
EX-OFffiCIO MBMDEIS: ..ottt et e e e a et e e s s be e e e e snbe e e e eanbeeeesannreeeeanns 1
ARTICLE 3: KCSC OVERALL DUTIES AND RESPONSIBILITIES: ...cciiiiiieiie e 2
ARTICLE 4: KCSC OPERATIONS ...ttt ettt ettt sttt e e smte e e nneeeemneeesmneeanneeeans 2
Section 1. KCSC Term of Office—Staggered Terms (Dependent on Survey Results) ...... 2
Section 2: Vacancy Replacement of KCSC MeMDErS .........uuevviieiiiiiciiiiieee e eseeeee e 3
Section 3: Election Or APPOINTMENT ......uiiiii e e e e e e e e e e e e e e e e e e snneeeees 3
For KCSC In-School Representatives (ISC/KCSC): ...uiiiiiiiriierieerieesieesteesieesieesteesteesteesseesseesseesseesseesseessesssesssesssenns 3
For General Outside SChOOIS SEALS: .......oiiiiiiiiiiie ettt et et e et e e s be e e bt e e sbeeesareesareeeas 3
oY o Ty Y =Yole Y g Yo F- T A (R o IR | SRS 3
F O COMMUNITY SEAT: it iiiiiiiiieee i eeeit et e e e e e e st e e e e s e e sttt aaeeeeessaateaaeeeeessasasttaeeeesesasssteaaeeesennsnsssenees 3
o] g oY oY= o Lo U Y Iy =T £ USSP 3
Section 4: Forfeiture 0r LOSS OF SEaL......coiiiiiiiiiie e 3
ARTICLE 5: OFFICERS ...ttt e e ettt e e e e e e e e e et b e e e e e e e eeeannn s 4
ARTICLE 6: SUB-COMMITTEES ...ttt ettt e eme e e s e e smaeeenneeeens 4
ARTICLE 7: MEETINGS. ... ettt ettt ettt et e e e e st e e sneeeemte e e amaeeeaneeeanneeeaneeeannneeans 4
ARTICLE 8: SUPERVISION 0f KCSC STAFF ..ot 4
ARTICLE 9: BY-LAW S . ., 4
ARTICLE 10: REVIEW AND AMENDMENTS ..., 5
N I (0 e I 1Y 3 1 I 2P PRN 5
O] 5
DO CEONS/ KEC STaTT..eeeiiiieeeeeeeee ettt ettt ettt e e e e et e ee e e e e e s aaaeeeesseaaaaaaaeeeessssaasssaaeeeesssaaasnseseeeessssnsannrees 6
i|Page

DRAFT — CONSITUTION & BY LAWS — JANUARY 2020 - FOR SURVEY PURPOSES ONLY



BY-LAW 1: KCSC COMPOSITION ....coiiiiiiiiiiiiie i 8

A, KCSC REPIESENTALION .ooiiieiiiie ittt ettt ettt e et e e e ettt e e s sabb e e e s sabe e e e eanbeeaesaneeeaeanns 8
Representation from Kahnawa:ke schools’ seat(s) (ISC/KCSC) .....coviviririerierieiieeiesiesieseeiesie e eesae e reesaesveenas 8
Representation from Outside Schools funded by KEC (General SEats):.......cccovvveeeeivereeiirreeeeireeeceireeeeerree e 8
Representation from Post-Secondary (18+) StUent BOAY:.......ccovuiiiiiiiiiiiiieeeiee ettt 8
Representation from COMMUNITY ......ooiiiiiiiieeee ettt et ettt be e e sat e e sateesbeesbaesbaeesbeeesaseens 8
Representation from LONGNOUSE: ......cvviieiiiie et ceitee et eetee e et e e e etee e e e bae e e e abeeeesabaeseessbaeeeesraeeeensaeeesnnrens 9

B.  EX OffiCio MEIMDEIS ...ttt sttt eenne s 9
Directors as EX-OffiCio MM ..ottt ettt et et e b e b e b e e b e e b e e s e enreereens 9
INVited EX-OFfiCio IMEMDET ......ooiiee ettt r e e n e r e e sn e e n e reeneens 9
Elders AdViSOry COMMITEEE .. .ciiiiiiiie et eeiee ettt e st e st e st e e tee e ate e s teesateesbeesrbaesbeeessseesaseesntaeeseesnssessnsaens 9

BY-LAW 2: KCSC OVERALL DUTIES AND RESPONSIBILITIES........ccutiiiiiiiiiiiiieee e 9

Section 1: Governing Overall Operations of the KEC (Not Day to Day) ......ccccoeveeeriiiieneinnnennn. 9

Section 2: Orientation & TraiNING ....occc e e e e e e e e s e e e e e e e ssnrrerreeeeeeeannnnenneees 9
A. Orientation/Board TraiNiNG......ccuccierieieeieese ittt erteesteesteesteeste e teeteeteeteeteesteenteenseenseenseenteensesnseensesnes 9
B. Training for Participation on Standing ComMmMIttEeS.......eiiviiiei i 10

SY=Tod Lo g RS S 1V o1 11 o 1 Lo R PP 10

BY-LAW 3: KCSC OPERATIONS: SECTION ONE ....ccccitiiiiiiiiieiaee ettt e e seaeeeeas 10

Section 1: KCSC Term Of OFfiCe ...cciiiieiiiiiiie it 10
G OU P A i 10
GlOUP B 10
GrOUP Gl i 10

BY-LAW 3: KCSC OPERATIONS: SECTION TWO ...coiiiiiiiiiiieeiee e 11
Section 2: Vacancy Replacement of KCSC MEMDEIS .......oouiiiiiiiiiie i 11
Y Tot= g Tox A T (L= = 10 = SR 11

BY-LAW 3: KCSC OPERATIONS: SECTION THREE ... 12

Section 3: EIection or APPOINTMENT ....ccuiiiiiiiiiie ittt sneee e 12
A. ElIZIDIE CaNdidates ..ueeieeeieeieiieee ettt ettt et ettt e et e et ae e e eetr e e e e s baeeeesabaeeeeasbaeeesabaeeeennraeesansaeeeennrees 12
i) Kahnawake SChools SEAt(S) (ISC/KCSC):..uiiuuiiiiiiiiiecteeeteeeetee ettt e et e et s esteeesaeeesateesabeesbessbesssneeesneeeans 12
ii) GENETAl OULSIAE SEAT(S): 1oeurrreeiitreeeeiitree ettt e ettt e e eritte e e e sbeeeeestreeeesbbeeeesabaeeeensraeeeasseeeesnraeseensraeesasreeens 12
iii) o1 Y =Tolo T4 o F-Y VAR Y=Y | SRRSOt 12
iv) COMIMUNIEY SEAT: .uriiiiiiieeieiieeeeeiree e eere e e et e e e ertr e e e e s teeeeesaraeeeessbaeeessbeeeessbaeeeassaeseasseseeansaeseesraeesasreeens 13

ijPage

DRAFT — CONSITUTION & BY LAWS — JANUARY 2020 - FOR SURVEY PURPOSES ONLY



B. TaTe] [F=q1 o] [ @ T Yo [Te P TR URRRNS 13
C. 31Tt AT o LT PP PR PRSPPI PRPRN 13
D. A PP O NN ENTS. ... s 14
E. Eligible NOMinators/SECONAEI/VOTEIS ......coueecuieieeie ettt ettt et ettt ettt et et e eteeebeeteeteereeveenns 14
F. Independent Ad HOC EleCtion ComMMIttEE....ccciii et e e e e e e sarrar e e e e e e e anees 14
G. E1ECEOIal OffiCEIS ..ttt ettt ettt ettt e e et st smteeaeeenre e 14
BY-LAW 3: KCSC OPERATIONS: SECTION FOUR .....ccoiiiiiiiiieiie e 15
Section 4: Forfeiture 0r LOSS OF SEAL........ociii it 15
=TS = = 1 o (o ] o 15
Member No Longer Eligible/EXPiration Of TEIM ......cciiiieiieiiesie sttt sttt ettt et e te et e nte e enes 15
ADSEINCE ... E et R Rt R e R e R e R e Rt e AR e R e R e e R e e n R e e e R e e nRe e n e e neenreenneenneen 15
(D11 0 T 1T | D S P U P TPP PSP P PP PPOOUP PPN 15
BY-LAW 4: KCSC OFFICERS. ...ttt e e e e s e s e e e e e e e e e s nnnnnees 16
Section 1: KCSC Officers COMPOSITION .....oiiiiiiiiiiiiiiiie et e e s e s e e e e 16
Section 2: Duties and Responsibilities of the OffiCers ......cccccooviiiiiiei i, 16
(O G 01 - | TP P TP PP P 16
KCSC VICE-CRaIT .ttt ettt et e e s a e a e s e sa e s a e e s st e Sh e e e st e e aeesaeesa e e e meesmbeemeeemteemtesatesateenbeenbeenteenne 17
O O = = oV PP PP OPPPPPPPPPRE 17
O O I =T 11 U = P 17
NEW OFfiCI POSITION ...euviiiieiiiieiiiet ettt ettt s s e s e e see e s s e st e smeesmeesmeeenneemneenreenne 17
Directors’ as EX-Officio MEMDEr.....cc.coiiiiiiiiiiici e 17
@ 1o (o TV 1= 4 o1 o 1= TP PP PR PP PSP 17
Section 3: KCSC Term of Office fOr OffiCers ... 18
Selection & Term Of KCSC OffiCerS . ...cuuiiiiieieeeeeee et r e re e r e reen e reeneens 18
RePlacemMeENnt OFf KCSC OffiCRIS.......uuiiiiiiee ettt et eectee ettt e e rtee e e e stree e e e tbeeeesbeeeeeestaeeeesseeeesnbaeeeennraeeannns 18
BY-LAW 5: SUB-COMMITTEES ...ttt e e e e e e e e e s s nnnnneees 18
KCSC Standing COMMITLEES ......viiieiiiieie ettt e ettt e e e s st e e e e st e e e s snneeeeesnteeeesanneeeens 18
KCSC Ad HOC COMMITIEES ....eiiiiieiieieieiee ettt ettt e e 18
KCSC AdVISOrY COMMITIEE ....cii ettt e e e e e e e e e et e e e e e e e e e nnrrraeeaaeeeas 19
BY-LAW 6: MEETINGS...... ittt ittt et e e e e ettt e e e e e e s s bt e e e e e e e e e e s nsbaeeeeaaeeesannsseeeeas 19
Section: 1 Operational Requirements for KCSC MeEEetiNgs ......cccccevivieriiiiiiee e 19
O O 1Y =YY i o= £SO PUPUP S PPUPPPPPNE 19
iii|Page

DRAFT — CONSITUTION & BY LAWS — JANUARY 2020 - FOR SURVEY PURPOSES ONLY



Role of Directors’ in Committee KCSC IMEETINGS......cccvvrieiireeeeeitreeeeeteeeeeereeeeeetteeeesteeeeessbeeeeeesseeessbaeeesssraeesanns 19

TYPES OF IMIBETINGS .ottt ettt et e st e e s be e e bte e abeesateesabeeeseeeanbeesabeesabeeebeeennbeesnbaeenses 19
O O =T = U1 T 1Y 1Yl T V=SSR 19
Mid-Year Kahnawa:ke SChools MEELING ......oiuiiiiiieie ettt ettt st et esbee e 19
INternal KCSC SPeCial IMEETINGS. ...t e et e e e e e e e st a e e e e e e e e s ataaeeeeeeeesansseaeeeaesesnnnes 20
External KCSC SPECial IMBETINGS. ..ccc.viiiiiiiiie ettt ettt ettt ettt e st e s bt e s sate e s abe e sabeesbaesbaeesnbeesnseesases 20
Special Meeting t0 DiSCUSS IMPACE ISSUBS .....vviiiiiiiiiiiieee e e ettt e e e e e esccirrre e e e e e e s srtrae e e e e e e s nstaaeeessesssnnsreneeeeaenan 20
Parent and CoNSUILAtioN IMEETINGS ....c..ui ittt ettt ettt e e bt e e sat e e s abe e sbeesbaesbaeesabeesateeeaeas 21
Parents/Guardians Request to KCSC for a Special MEELING.........civeiiiiieieriecie ettt ve et eneas 21
Post-Secondary (18+), Staff and/or Community Consultation MEeting .......ccveeeeieeereiiveeieeeeeee e 21
ANNUAl GENEIal ASSEMDBIY (AGA) .. ..eiiiieiiiieeiie ettt s te et e st e e sateesteesteeesabeesbaeessseessbaessaesssseensseesnseesnseesnseeen 21
Section 2: ProCcedures fOr MEELINGS .. ..uuiiiii et e et e e e e et e e e e e s e e e e e e e e ennnreeeees 21
Procedure for Parent, Consultation, and Special MEetINGS.........ccocviieieeiiieiiiie e 21
Procedures for REGUIAr KCSC IMEBETINGS ...c.viiiuiieiiieiiie ettt ste e st e iteeestteesateesteestaeesaeeesaseesbaessbeessnessnseesnsessnses 22
(O O Y= T o o - T O PO POPSRPPPRN 22
Notice of Agenda and MoNthly IMEELINGS .....ceieueiiiiciiiece e e e e s ee e e st e e e sraeeeernreeeeanns 22
Agenda fOr MONTNIY IMEETINGS ....oouiiiieeiiee ettt et et ste e st ae s sttt s abeesabeesbeesbaesssteessseesnsaessaesnseean 22
Disclosure of Conflict of Interest for AGENda ItEM.........cocciiiieie e e e e sree e e e saeaeeenaes 22
In Camera (Closed) Session for an AZENa HEM .......cuii ittt st be e st e s 23
(00 T T o B S O O 1V 1= o o = S SS 23
KCSC Members Participation via Electronic/Technological MEaNS ..........c.ccevvieevieiveeciieeciieeccree e eree v e 23
(O LT} U o T 23
FOIOW-UP TEEIMS ....eeeieieeeecctiee e ettt e et ee e eeitt e e e e ebteeeestbaeeeeabeeeeassaeeeeasaeeeanssaeeeanssaeeesnseeseenssaeesasseeesansseeessnraneennns 23
D= 1] LT = o T4 PP TP PP TP PPR P 23
Motions fOr DElIDErAtION ......cc.coiiiiiiiiiiiiei e s 23
Presenting Issues for Deliberation DY KCSC ..........ooiiiiiiiiiiee e ertes e sree e stee s e sere e e s ne e e e s nte e e e snnaeeeeneaeeeanns 24
Decisions Requiring a Majority Of KCSC IMEMDETS..........cociiiieiiiiee ettt eetre e e eeree e eetre e e e sbae e e esaraeeeanes 24
YAV 2= ST T Lo D= T o ] Lo B R 24
Decisions Provided to Members/Directors Required TO StEP OUt ....ccveeevieiireeenieeeieeccree et e et eevee v e 24
(O O 2= o1 [V 4o 3 PP PP PP RPN 25
Signatures on Resolutions QULSIAE Of @ IMEETING .......ccccviiieiiieee ettt e et e e et ee e e ba e e e esaraeeseaaeeens 25
MINUEES OF The IMBETINGS ... . eiie et e e e s e e et e e e e s te e e e s ateeeesaseeeesntaeeeasteeeeanseeeensnraneannns 25
MiINUEES, BOOKS @NT RECOIUS....ciiiiiieiiiiiiieee e eecittee et eeeett e e e e e eeee bt e e e e e e eesssabaareeeeeessssssaseeeseesesssssrenreseseesnnanes 25
BY-LAW 7: SIGNATURE AND IMPLEMENTATION OF DOCUMENTS......cocoiiiiiiiieee e, 25
iv|Page

DRAFT — CONSITUTION & BY LAWS — JANUARY 2020 - FOR SURVEY PURPOSES ONLY



Requirements for Signing AUTNOTITY .ooeeoiii e e e e e e e e e s 25

IMPlEMENtation Of DOCUMEBNTS ....oiiiiiiiie ettt ettt e et e st e e s bt e s sbeeesabeesabeesbaesbaeesabeesaseesasas 26
Signatures on Resolutions QULSIAE Of @ IMEETING .......ccccvviiieciieie ittt et e et ee e e ebre e e eearaeeeesaeeees 26
BY-LAW 8: DUTIES AND RESPONSIBILITIES OF KCSC STAFF ..., 26
Section 1: KCSC Administrative Assistant Duties and Responsibilities...........ccccccoiieennnnee. 26
Section 2: Duties and Responsibilities 0f DIr€CIOIS ........cccovciiiiiiiiiieie e 26
D)1 g =Tot o g o] i e [ Tor- Y i o] o H PR PR U PP PR PR TP PP 26
Director of Finance and AdmINIStration.......c.ccoeeeereriiieeeee e nenne 27
Performance APPraiSal Of DirECEOIS . ....c.ui ittt et et et e bt e et e e abe e s beesbaesbbeesabeesabeesanes 28
BY-LAW 9: GRIEVANCE ... .ottt e e e s s e e e e e e e e s s e e e e e e e e s s nnnnneeeas 28
SEANAAIA GIIEVANCE ...eeiiieiiie ittt sttt ettt e e bt e s b et e aa b e e e ket e shE et e enb e e eabeeesabeeeanneesnneenas 28

[ OS] - 1 SR RRR 28
DT =Tt o T (3 I T =22V g o] =R 28
In-School Committee (ISC) Grievance ProCeAUIE ........cooiiieiiiiiiiie e 29
BY-LAW 10: AUDITOR ...ttt ettt e e e st e e e e s e e s s aabba e e e e e e e e s s anbbeeeeeeeeeesannnrneeeas 29
BY-LAW 11: FISCAL AND OPERATING YEAR ... .ottt 29
BY-LAW 12: REMUNERATION ..ottt e ettt e e e e e s e st e e e e e e e e s s snnnnneees 29
BY-LAW 13: KCSC CODE OF RESPECT ...oiiiiiiitiieitee ettt e e e e e e snsaee e 29
v|Page

DRAFT — CONSITUTION & BY LAWS — JANUARY 2020 - FOR SURVEY PURPOSES ONLY



KAHNAWA:KE COMBINED SCHOOLS COMMITTEE CONSTITUTION

PREAMBLE

The Constitution and By-Laws, are the rules and guidelines that set out the role and functions of the Kahnawa:ke
Combined Schools Committee (KCSC), defining the Committee’s relationship with: the Kahnawa:ke Education
Center (KEC); parents; guardians; students; and, the community of Kahnawa:ke.

Both the Constitution and By-Law are to be read in conjunction with the Kahnawa:ke Education Responsibility Act;
KCSC Policies and Procedures; Terms of Reference for Ad Hoc & Standing Committees (Once Terms of Reference
are drafted); the In-School Committee Manual; Code of Respect; and, the History of Education in Kahnawa:ke
(Once it is completed).

ARTICLE 1: THE KAHNAWA:KE COMBINED SCHOOLS COMMITTEE (KCSC)

Mandate
Stemming from the Joint Unification Agreement (JUA) of 1968, the Kahnawa:ke Combined Schools Committee

(KCSC) is the body established and mandated to govern the Kahnawa:ke Education Center (KEC) under the
authority of the parents/guardians, Post-Secondary Students over the age of eighteen (18+), and the Community.
The KCSC oversee both, the Director of Education (DOE), and Director of Finance & Administration (DOFA), with
the administrative assistance of the KEC, to ensure the delivery of the highest quality of all education programs
and services of the KEC and Kahnawa:ke Education System (KES) on behalf of the community. The KCSC are
responsible to maintain, enforce and uphold all education-related legislation, policies and procedures.

Head Office
For all intents and purposes, the KEC is considered the Head Office for the KCSC. All mail and deliveries for the

KCSC should be addressed to the KCSC ¢/o the Kahnawa:ke Education Center.

ARTICLE 2: KCSC COMPOSITION
(See By-Law 1; By-Law 3 - Section1)

Representatives
All members of the Committee are considered equal and have the same rights, duties and obligations. The KCSC
will be composed of the following twelve (12) individuals.

They will serve in Staggered Terms (the details are outlined in By-Law 3 Section1 ) (Dependent on Survey Results):

e 2 parent representatives from Kateri;

e 2 parent representatives from Kahnawa:ke Survival School (KSS);

e 2 parent representatives from Karonhianénhnha Tsi lonterihwaienstahkhwa

e 2 parent General representatives of Kahnawa:ke students attending outside schools;

e 1 full-time Post-Secondary student over the age of eighteen (18+) currently registered, in good standing
and attending school;

e 1 Community representative;

e 1 representative from the Mohawk Trail Longhouse; and

e 1 representative from the 207 Longhouse.

Ex-Officio Members:
e Director of Education
e Director of Finance & Administration
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e Anyone the KCSC chooses to invite to work with them in any capacity. An example would be the Elders
Advisory Committee.

However, Ex-Officio members have neither decision-making powers nor can they vote or present motions.

ARTICLE 3: KCSC OVERALL DUTIES AND RESPONSIBILITIES:
(To be read with the KERA — Part 7 - KCSC Articles 47-66; and Part 11 - Programs and Services, Articles 73-92, for
complete details of Roles and Responsibilities)

(See By-Law 2)

The KCSC, delegated by the parents, and in the best interest of students, and parents/legal guardians, is the body
responsible to govern the overall operations (not day-to-day) of the Kahnawa:ke Education Center (KEC) in a
manner that is consistent with the:

e  Constitution and By-Laws;

e  Kahnawa:ke Education Responsibility Act (KERA);

e Code of Respect;

e  KEC/KCSC Policies and Procedures;

e Standing and Ad Hoc Committees Terms of Reference (Once Terms of Reference are drafted);

e In-School Committee Manual; and,
e  Tsi Niionkwariho:ten Philosophies.

The KCSC oversees the Director of Education (DOE) and the Director of Finance and Administration (DOFA).

The KCSC will hire, supervise and evaluate the DOE and DOFA based on: strategic goals; annual work plan; and, job
descriptions.

The KCSC is responsible to ensure programs and services are carried out through the Directors.

It is the responsibility of each KCSC member to regularly report to, and consult with, their constituents on all
education-related issues, (excluding confidential Human Resource matters).

The KCSC is responsible for setting goals; strategic plans; and, objectives with and for, the DOE and DOFA.

It is mandatory for the KCSC to participate in information/orientation sessions and relevant training programs to
remain fully knowledgeable about all education-related policies, procedures and programs of the KEC. This is in
order for the KCSC to, among other items: collaborate with the Directors’ in strategic planning; financial oversight
of the budget; monitor curriculum and program initiatives; and, ensure the KES is operating optimally. (See KERA
Parts 7 and 11)

ARTICLE 4: KCSC OPERATIONS
(See By-Law 3 - Section 1)

Section 1: KCSC Term of Office-Staggered Terms (Dependent on Survey Results)

The KCSC as an integral part of the KES requires consistency and continuity. Therefore, the Term of Office for KCSC
representatives will be staggered to avoid a high turnover of the members who sit. It will also save on extensive
board and orientation training since it will only be a few new members at a time that will require training. As well,
Standing Committees will continue uninterrupted if longer-term members sit on them.

To permit staggered terms, one (1) of three (3) term lengths will have to be served by representatives. The twelve
(12) KCSC Members will be divided into three (3) groups. Group A will serve three (3) years, Group B will serve two
(2) years, and Group C will serve one (1) year. The groups will rotate as the timeframes expire. Once the cycle of
three (3) years has been completed all three (3) groups will have rotated and balanced out.
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The complete process of how the Groups are divided and their timeframes are set out in By-Law 3.
KCSC representatives may serve consecutive terms.

The Post-Secondary student representative must be in CEGEP or University for their entire term to hold the Post-
Secondary seat on the KCSC. They may only serve consecutive terms as a Post-Secondary representative if they
are a CEGEP or University student (and meet the criteria set out in By-Law 1 A).

The KCSC Election Policy and the Election Procedure set out the process for KCSC elected seats, which includes
General outside, Post-Secondary (18+) and Community.

In-School Committee (ISC) members, who sit on the KCSC as ISC/KCSC members, will either be elected or
appointed, according to the process set out in the In-School Committee Manual.

Longhouse representatives will be appointed by their respective Longhouse (Mohawk Trail, or, 207).

Section 2: Vacancy Replacement of KCSC Members
(See By-Law 3 - Section 2)

KCSC Members seats may be vacated due to; resignation; ineligibility to sit on the committee due to a change in
circumstances (ex. when a student turns eighteen (18), the parent is no longer eligible to be a parent
representative); expiration of the term of office; absence; or, a resolution dismissing the member.

Section 3: Election or Appointment
(See By-Law 1; By-Law 3 - Sections 2 & 3; KCSC Election Policy, Election Procedure, and ISC Manual — Election

Section).

KCSC Member seats will be filled by election or appointment depending on the seat they represent.

For KCSC In-School Representatives (ISC/KCSC):

Where there is a vacancy for an ISC/KCSC representative, all parents/guardians will be canvassed by their
respective ISC and Principal, in partnership with the KCSC Administrative Assistant and the KEC Communications
Department to seek a volunteer to fill the vacant seat on the KCSC; (See ISC Manual - Elections Section);

For General Outside Schools Seats:
Where there is a vacancy, hold an election either at an AGA, or, a Special By-Election Meeting;

For Post-Secondary (18+) seat:
Where there is a vacancy, hold an election either at an AGA, or, a Special By-Election Meeting;

For Community seat:
Where there is a vacancy, hold an election either at an AGA, or, a Special By-Election Meeting; and,

(See KCSC Election Policy and Election Procedure).

For Longhouse seats:
Where there is a vacancy, the Longhouse will appoint a replacement.

Section 4: Forfeiture or Loss of Seat
(See By-Law 3 - Section 4)

KCSC Members may forfeit or lose their seat, either through: Resignation; Loss of Eligibility/Expiration of Term;
Absence; or Dismissal.
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Vacant seats must be replaced following, By-Law 1; By-Law 3 - Section 3; and, the KCSC Election Policy and Election
Procedure, and the ISC Manual — Election Section.

ARTICLE 5: OFFICERS
(See By-Law 4)

Officers shall be selected from the KCSC membership to carry out specific roles and responsibilities for a defined
term. Officers do not hold any collective authority, nor can they convene any meetings which are separate from
those official meetings of the Committee.

ARTICLE 6: SUB-COMMITTEES
(See By-Law 5)

The KCSC has the authority to establish Standing and Ad Hoc Committees as needed.

The effectiveness of formally established KCSC sub-committees depends on communication and dialogue.

ARTICLE 7: MEETINGS
The KCSC will hold Regular; Mid-Year (Dependent on Survey Results); Special; and, Consultative meetings; along
with Annual General Assemblies. The details of the types of Meetings/Assemblies are described in By-Law 6.

i) KCSC Meetings will be held on a regularly scheduled and on-going basis to assure effective
governance. A complete list of the various types of Meetings is outlined in By-Law 6.

i) ISC Meetings will be held regularly to ensure proper reporting, effective consultation, and
participation of the parents/guardians of students at each school; and in turn, to bring the voice of
the school’s parents to the KCSC meetings. ISC representatives sitting on the KCSC will attend both
ISC and KCSC meetings as liaisons ensuring an open line of communication between the two (2)
Committees.

ARTICLE 8: SUPERVISION of KCSC STAFF

(For KCSC Staff Duties and Responsibilities, see By-Law 8; Terms of Reference Directors’ Supervision Standing
Committee (Once Terms of Reference are drafted); Directors’ Performance Management Guide; KERA Part 7 —
KCSC and Part 11 — Programs and Services.

The KCSC will have three (3) employees under its direct supervision:

The Director of Education (DOE) who will oversee the day to day operations of the KEC in accordance with the
policies and goals of the KEC, as well as their job description;

The Director of Finance and Administration (DOFA) who will oversee the day to day financial and human resources
operations of the KEC in accordance with the policies and goals of the KEC, as well as their job description; and,

An Administrative Assistant who will provide minute taking and other administrative support duties for KCSC
meetings and general business, as well as their job description.

ARTICLE 9: BY-LAWS

The KCSC will adopt By-Laws consistent with its History; the Kahnawa:ke Education Responsibility Act (KERA); and,
Constitution. By-Laws that affect rights and responsibilities of individuals (parents, students, and staff) need to be
amended and approved by the parents/guardians, Community and Post-Secondary students over the age of
eighteen (18+) (stakeholders), following Article 10, Amendments.
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ARTICLE 10: REVIEW AND AMENDMENTS

The KCSC and/or the KEC, as well as, parents/guardians, Community and Post-Secondary students over the age of
eighteen (18+) (stakeholders), may propose amendments to the KERA, Constitution and By-Laws, or, the KCSC
Governance Manual at: an Annual General Assembly (AGA); a Special Meeting called for that purpose; and/or, in
writing addressed to the KCSC.

The Constitution may be amended by majority (which is a minimum of fifty or more (50+)(Dependent on Survey
Results), agreement of the parents/guardians, Community and Post-Secondary students over the age of eighteen
(18+) (stakeholders) in attendance at the AGA, provided written notice of the said proposed amendment(s) has
been distributed to all stakeholders and posted publicly at least two (2) weeks in advance of the date of the
Meeting.

A majority requires fifty or more (50+) parents/legal guardians Community and Post-Secondary students over the
age of eighteen (18+) (stakeholders) in attendance. (Dependent on Survey Results)

Amendments to the Constitution and By-Laws shall be published and made accessible to all stakeholders two (2)
weeks after being adopted. This also applies to the KERA.

The KCSC may propose: drafting; amending; or, repealing any education legislation that regulates the activities or
affairs of the KCSC.

Written notice of the proposed changes to education legislation must be posted publicly to the stakeholders at
least two (2) weeks before the AGA, or Special Meeting called for that purpose for their review.

Following review, the proposed draft; amendment; or, repeal, will be presented to the stakeholders at an AGA, or
a Special meeting called for that purpose, where it may be ratified, rejected or amended, in whole or in part, by a
majority (which is a minimum of fifty or more (50+), of parents/guardians, Community and Post-Secondary
Students over the age of eighteen (18+) by ordinary resolution. (Dependent on Survey Results)

If proposed amendments to the education legislation require a major revision a second draft must be brought back
to an AGA, or a Special meeting called for that purpose. If ratified, it will be posted electronically on the KEC
website/Facebook two (2) weeks after being adopted.

When proposed amendments to the education legislation are ratified by a majority (which is a minimum of fifty or
more (50+) of parents/guardians, Community and Post-Secondary over the age of eighteen (18+) in attendance
(Dependent on Survey Results), it will be posted on the KEC website/Facebook, two (2) weeks after being
adopted.

ARTICLE 11: LIABILITY
(See KERA, Part 10 - Liability)

The KEC must obtain adequate liability insurance to safeguard both the activities of KEC operations and the KCSC.

KCSC

KCSC Members who conduct their affairs lawfully and in good will, abiding by all KCSC/KEC legislation, policies and
procedures, including the Code of Respect and Ethical Behavior Policy, will not be held personally responsible for
any costs, charges, damages, or expenses that may arise from any actions in rightfully performing their duties,
unless these costs are brought about through willful neglect or willful default.

The KCSC members will have personal and individual immunity in any of their activities, as long as, they conduct
their affairs lawfully and in good will, abiding by all KCSC legislation, policies and procedures, including the Code of
Respect and Ethical Behavior Policy.
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Directors/KEC Staff
The DOE, DOFA, or other KEC staff will not be held personally responsible for any costs, charges, damages, or

expenses that may arise from any actions in rightfully performing their duties, unless these costs are incurred by
willful neglect or willful default. The DOFA will verify on a yearly basis that the KEC liability insurance policy is in

force.
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KCSC BY-LAWS
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KCSC BY-LAWS

BY-LAW 1: KCSC COMPOSITION

A. KCSC Representation
Representation from Kahnawa:ke schools’ seat(s) (ISC/KCSC):

(See ISC Manual for ISC Elections procedure)

Two (2) representatives from each of the three (3) KEC schools: Kateri, Karonhianénhnha, and, the Kahnawa:ke
Survival School (KSS) will be elected/appointed by the parents/guardians of that school at an election meeting
called by the In-School Committee (ISC), or appointed if only one (1) person comes forward, for a total of six (6)
representatives;

Representation from Outside Schools funded by KEC (General seats):
(See KCSC Election Policy and Election Procedure)

Two (2) General outside seats from representatives (parents/guardians) of students on the nominal roll attending
outside schools (Kindergarten through CEGEP under age eighteen (-18) funded by KEC); these seats are elected by
parents/guardians of students attending outside schools, at the Annual General Assembly (AGA), unless a by-
election becomes necessary to replace a member who could not complete their term due to resignation; their
term expired; absence; or, dismissal.

Representation from Post-Secondary (18+) Student Body:
(See KCSC Election Policy and Election Procedure)

One (1) Post-Secondary student eighteen years or older (18+), currently registered, and, attending Post-Secondary
school who;

e Isin good standing with the KEC;

e |sacademically sound, and, currently a Full-Time student, according to the KEC Post-Secondary policy;
e Isa CEGEP or University student for their entire term on the KCSC;

o Does not have an outstanding monetary balance owing to the KEC; and,

e Isnoton an active appeal measure for, lateness; multiple failures; or, overdue balance.

These seats are elected by Post-Secondary students currently registered and attending school over the age of
eighteen (18+), at the Annual General Assembly (AGA), unless a by-election becomes necessary to replace a
member who could not complete their term.

The Post-Secondary Student representative will lose their seat if:

e They arein failed standing;
e They incur an overdue balance with the KEC; and/or,
e They are no longer a CEGEP or University student.

The KEC Post-Secondary Counsellor and/or Post-Secondary Clerk will be periodically verifying all the above
information regarding Post-Secondary Candidates.

Representation from Community:

(See KCSC Election Policy and Election Procedure)

One (1) Community seat for Onkwehdén:we who do not have a child on the KEC Nominal Roll, are resident, or have
familial ties with the community. These seats are elected by the Community (Dependent on Survey Results) at the
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Annual General Assembly (AGA), unless a by-election becomes necessary to replace a member who could not
complete their term.

Representation from Longhouse:
Two (2) Longhouse representatives, one (1) from each Longhouse (Mohawk Trail, 207) appointed in writing by the
constituents they represent.

Members of the KCSC can only represent the one (1) type of constituency they are elected or appointed to
represent.

B. Ex Officio Members

Directors as Ex-Officio Member

The Director of Education (DOE) and the Director of Finance and Administration (DOFA) should participate in all
meetings of the Committee unless the KCSC wishes to deliberate in a closed (in camera) session. The Directors, as
ex-officio members, may present business that is on the approved agenda, but do not have the right to vote or to
present a motion.

Invited Ex-Officio Member
The KCSC has the latitude to invite anyone of their choosing to work with them in any capacity. However, the
invited party will hold no decision-making authority and do not have the right to vote or present a motion.

Elders Advisory Committee
An Elders Advisory Committee will support the work of the KCSC.

BY-LAW 2: KCSC OVERALL DUTIES AND RESPONSIBILITIES

(See KERA Part 7 — KCSC and Part 11 — Programs and Services)

Section 1: Governing Overall Operations of the KEC (Not Day to Day)

Through the Directors’ Supervision Standing Committee (DSSC), using the Directors’ Performance Management
Guide (DPMG), the KCSC is responsible for the oversight of the Director of Education (DOE) and Director of Finance
& Administration (DOFA). Supervision includes, monitoring progress; the establishment of goals; objectives; work
plans; and, an operational calendar.

The KCSC is responsible for setting regular strategic goals, plans and operational reviews in partnership with the
DOE and DOFA through the Strategic and Operational Planning Standing Committee (SOPSC).

The KCSC is responsible for overseeing the management of curriculum in partnership with the DOE; DOFA;
Principals, and, Associate Principals through the Curriculum Standing Committee (CSC).

The KCSC is responsible for overseeing financial management of the KEC in partnership with the DOFA through the
Finance Standing Committee (FSC). The KCSC approves and signs off on the yearly financial audit and budgets.

The KCSC is responsible to ensure and maintain all Standing and Ad hoc Committees.
It is the responsibility of the KCSC to listen to the voices of the students, parents/guardians of the KES.

The KCSC, or a delegate, participates in the hiring process as part of a selection committee for all KEC employees.

Section 2: Orientation & Training
It is mandatory for the KCSC to participate in information and orientation sessions and relevant training programs
to remain fully knowledgeable about the education-related policies, procedures and programs of the KEC:

A. Orientation/Board Training
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The KCSC is responsible to provide mandatory orientation and board training to all new members to prepare them
to fulfil their roles. All new KCSC Members will be provided with a binder that includes: all KCSC legislation
(including a Code of Respect); policies and procedures; In-School Committee Manual; History of Education in
Kahnawa:ke (Once it is completed); and, Tsi Niionkwariho:ten Philosophies. Along with Board training, a veteran
KCSC member will be appointed to provide an orientation session to the new members.

B. Training for Participation on Standing Committees

All KCSC members are required to take any and all training that will increase their proficiency in committee
business. KCSC members who volunteer for a Standing Committee are required to receive an orientation and
training specific to that Standing Committee before sitting on the committee.

e Asit-down review followed by a question and answer period will be provided to new KCSC members by a
veteran KCSC member.
e The orientation will include a discussion on the process of consensus.

Section 3: Monitoring
(This also appears under By- Law 5 - Sub-Committees)

The KCSC has the responsibility to work in partnership with the Directors’ to oversee the programs, services,
activities and finances of the KEC. This involves reviewing regular reports on the key aspects of the organization
including finances, as well as, setting policy. It does not involve the day-to-day operations, which are the
responsibility of the Directors’.

The KCSC monitors the KEC through the following Sub-Committees:

e  Finance Standing Committee (FSC);

e Director Supervision Standing Committee (DSSC);

e Strategic and Operational Planning Standing Committee (SOPSC); and,
e Curriculum Standing Committee (CSC).

BY-LAW 3: KCSC OPERATIONS: SECTION ONE

Section 1: KCSC Term of Office

To ensure continuity and consistency the twelve (12) member KCSC will initially serve in staggered terms
(Dependent on the Survey results) and be divided into three (3) groups, in the following manner:

Group A:
e One (1) Kateri parent Representative;
e One (1) Karonhianénhnha parent Representative;
e One (1) Kahnawa:ke Survival School (KSS) parent Representative; and,
e One (1) General Outside School seat (funded by KEC) parent Representative;

Group B:
e  One (1) Kateri parent Representative;
e One (1) Karonhiandnhnha parent Representative;
e One (1) Kahnawa:ke Survival School (KSS) parent Representative;
e One (1) General Outside School seat (funded by KEC) parent Representative; and

Group C:
e One (1) Mohawk Trail Longhouse Representative;
e One (1) 207 Longhouse Representative;
e One (1) Post-Secondary Representative; and
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e One (1) Community Representative;

The three (3) groups will have Staggered Terms, which will be as follows:
e  Group A will serve for three (3) years;
e  Group B will serve for two (2) years; and,
e Group C will serve for one (1) year.
e  Each Group will take turns in the rotating order.

All three (3) Groups will be elected or appointed, following the rules in the Constitution and By-Laws, as well as,
the KCSC Election Procedure, or In-School Manual for In-School representatives.

Once each Group’s term is up the following cycle will occur and will continue to rotate:

o After the first year that Staggered Terms are implemented:
e  Group C will be elected and/or appointed for two (2) years;

e After the second year that Staggered Terms are implemented:
e  Group B will be elected/appointed for three (3) years; and,

e After the third year that Staggered Terms are implemented:
e  Group A will be elected/appointed for one (1) year.

e The process will continue following the cycle in order that each Group will have served in all possible year
timeframes and balance out.

When Staggered Terms are first implemented:
e The parents/guardians, that Group A and Group B represent, will decide which of their representatives
will serve for three (3) years, and which will serve for two (2) years.

If a Representative leaves mid-term and is replaced by a new person, the new person will still have the same term
as the exiting member. For example, if a Kateri Representative is in Group A, but leaves prior to the official
expiration of their term, their replacement will serve only the remaining time left in the term.

BY-LAW 3: KCSC OPERATIONS: SECTION TWO

Section 2: Vacancy Replacement of KCSC Members
(See KCSC Election Policy and Election Procedure; ISC Manual — Election Section)

A. Vacancy Time Frame

If any seat remains vacant for a period of two (2) months or more, the KCSC must seek out a replacement to fill the
seat. For elected seats, all necessary steps to fill the vacancy will be taken by the KCSC, in accordance with this
Constitution and By-Laws, KCSC Election Policy and Election Procedure, as well as, the In-School Committee (ISC)
Manual. The following steps must be adhered to:

I.  Declaration of Vacancy

If a seat on the KCSC is vacated, the KCSC will declare the position(s) open for election/appointment either
by:

a) The ISC that this seat represents for Community schools;
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b) Parents/guardians for General outside seats;

c¢) Community for Community seats;

d) Post-Secondary students (18+); or,

e) Replacement by the respective Longhouse.

By-elections will be held at a Special By-Election meeting (See KSCS Election Policy and Election

Procedure) called for that purpose when the election is too far outside of the time period for it to be held
at an AGA.

II.  Notice for Vacancy Replacement
a) Inall cases, a minimum of two (2) weeks’ notice must be given prior to an election meeting.
Except for dismissal, or urgent situations, (such as medical or personal reasons), incumbents
should remain in place until replacements are elected or appointed.

BY-LAW 3: KCSC OPERATIONS: SECTION THREE

(For complete details for election or appointment of KCSC Members see the KCSC Election Policy and Election

Procedure)

Section 3: Election or Appointment
A. Eligible Candidates

In accordance with these documents, regarding the Election Process, to run as a candidate for a KCSC
seat:

All seats must be filled by Onkwehdn:we, either residing in Kahnawa:ke or having familial ties with the
community, the following are requirements for each respective type of seat:

i) Kahnawake Schools Seat(s) (ISC/KCSC):
(See ISC Manual for ISC Elections procedure)

Two (2) representatives from each of the three (3) KEC schools: Kateri, Karonhiandnhnha, and, the
Kahnawa:ke Survival School (KSS), elected/appointed by the parents/guardians of that school at an
election meeting called by the In-School Committee (ISC), or appointed if only one (1) person comes
forward for a total of six (6) representatives;

ii) General Outside Seat(s):
The General outside seat representative must have a child on the nominal roll attending outside
schools, funded by the KEC, Kindergarten through CEGEP (students under — 18);

iii) Post-Secondary Seat:
A post-secondary student who is eighteen years or older (18+), registered and attending, who must:

e Bein good standing with the KEC;

e Be academically sound and, currently a Full-Time student, according to the KEC Post-Secondary
policy;

e Be a CEGEP or University student for their entire term on the KCSC;

e Not have an outstanding monetary balance owing to the KEC; and,
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e Not be on an active appeal measure for, lateness; multiple failures; failed standing; or, overdue
balance.

The KEC Post-Secondary Counselor and/or Post-Secondary Clerk will be verifying all the above
information regarding Post-Secondary candidates.

iv) Community Seat:
All seats must be filled by Onkwehdn:we either residing in Kahnawa:ke or having familial ties with the
community.

Former KEC/KCSC employees wishing to run must agree to have their former employment record verified by the
KEC — Human Resources Department to ensure that they left in good standing. They must sign a: Former
Kahnawa:ke Education Center (KEC) employees — employment record waiver which needs to be signed two (2)
weeks before they intend to run. (Dependent on Survey results)

B. Ineligible Candidates

i) A KEC/KCSC employee or anyone who has a tendered contract with the KEC/KCSC is not eligible to be
a representative of any group on the KCSC;

ii) A former KEC/KCSC employee who had employment issues, such as, dismissal, suspension, and/or
grievance, is not eligible to be a representative on the KCSC;

iii) A former KCSC Member who was part of either, a dissolved KCSC, or, dismissed by the
parents/guardians with students on the nominal roll, is not eligible to be a representative on the
KCSC;

iv) A potential KCSC candidate cannot actively hold a seat on any other community or governing board
(Dependent on Survey results);

v) Community representatives cannot represent any organization at the committee table;

vi) The Post-Secondary Student (18+) representative will lose their seat if:

a) They arein failed standing; and/or,
b) They incur an overdue balance with the KEC.

The KEC Post-Secondary Counselor and/or Post-Secondary Clerk will be periodically verifying all the above
information regarding Post-Secondary candidates.

A KCSC member may lose eligibility to represent a specific constituency, including, but not limited to, the
following: their child changes school from inside to outside of the community, or vice versa; their term of
office expires; or, they forfeit their seat through, absence, or dismissal.

C. Elections
If there is more than one (1) eligible applicant, then:

1) An election/selection will be held at an In-School Committee (ISC) meeting for any of the six (6) KEC
school representatives following the ISC Manual Election section;
2) An election will be held during an Annual General Assembly (AGA), or by-election meeting, following
the KCSC Election Policy and Election Procedure for:
A. Either, or both, of the two (2) General outside school seats;
B. One (1) Post-Secondary Student (over age eighteen (18+) currently registered and attending)
seat; and/or,
C. One (1) Community seat.

The Electoral Officer, along with the Polling Clerks, as per the KCSC Election Policy and Election Procedure,
oversee the election process during an Annual General Assembly (AGA) or by-election meeting.
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D. Appointments
The two (2) Longhouse representatives will be appointed or reconfirmed by their respective longhouses.

Representative does not have to have a child on the nominal roll.

i) Consecutive Terms

The incumbent holding a position on the KCSC, whose term has legally expired, is entitled to seek
nomination as a candidate for another term on the Committee. (Dependent on Survey results) If any
former Members were on a dissolved/dismissed KCSC, they cannot re-apply.

ii) Acclamation

An election by acclamation is declared if only one (1) eligible candidate applies for their respective
seat, whether that be, General outside, Post-Secondary (18+), or Community. For example, if there is
only one (1) eligible Post-Secondary Student (18+) who runs they will win by acclamation. Eligibility
requirements are set out above.

E. Eligible Nominators/Seconder/Voters
(See KCSC Election Policy and Election Procedure)

Onkwehodn:we parents/legal guardians of students attending either:

o Kateri;

e  Karonhianénhnha;

e  Kahnawa:ke Survival School (KSS); or,

e have a child on the nominal roll, attending an outside school, funded by the KEC, Kindergarten
through CEGEP (students under — 18); as well as,

e  Post-Secondary Students over eighteen (18+) for Post-Secondary representative; or,

e Community for Community representative.

The above-mentioned are eligible to nominate; second; run; and/or, vote for their respective KCSC
seat. If a parent/guardian; their child must be registered on the Kahnawa:ke Education Center (KEC)
Nominal Roll. During elections, the KEC Registrar (Elementary & Secondary) will verify names on the
Nominal Roll for the outside seat. The Post-Secondary clerk will verify names of students over the
age of eighteen (18+) for the Post-Secondary seat. An MCK Membership clerk will verify the names
on the Kahnawa:ke Kanien’keha:ka Registry for the Community seat. (Dependent on Survey results)

F. Independent Ad Hoc Election Committee
(See KCSC Election Policy and Election Procedure)

The KCSC must strike an Ad Hoc Election Committee (AHEC), or appoint an Electoral administrator
which/who is independent of the KCSC and arm’s length from participating in the KCSC elections, who
are/is responsible to seek and appoint one (1) Electoral Officer when conducting an election for any, or

all, of the following:
e A General outside school seat representative;
e A Post-Secondary (18+) seat representative; and/or,
e A Community seat representative.

G. Electoral Officers
(See KCSC Election Policy and Election Procedure)

The AHEC/Electoral Administrator must seek and appoint one (1) electoral officer when conducting an
election. An electoral officer cannot be an employee (including a tendered contract employee) of the
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KEC/KCSC; cannot have a child on the nominal roll; and/or be a parent of a Post- Secondary student;
and/or, be a direct family member of a potential candidate.

BY-LAW 3: KCSC OPERATIONS: SECTION FOUR

Section 4: Forfeiture or Loss of Seat
(Resignation, Loss of Eligibility/Expiration of Term, Absence or Dismissal)

Resignation
A member of the Committee may resign from his/her position in writing: by email, or, regular letter. The written

resignation of a Member is addressed to the KCSC through the KCSC Administrative Assistant. The KCSC will notify
the constituency through letter, as well as, media, social media, and, the KEC Website.

Member No Longer Eligible/Expiration of Term

A KCSC Member may lose their eligibility to represent their constituency, including, but not limited to, the
following; their child changes school, or their term of office expires. For the Post-Secondary representative — if
they are no longer a CEGEP or University student.

Absence
The KCSC Administrative Assistant must keep an attendance log of the KCSC Members. When a Member is absent
for two (2) duly convened meetings, a letter will be sent reminding them of the need to attend since they will be

dismissed if they are absent for more than three (3) meetings, according to, By-Law 3 - Section 4 - Dismissal of a
Member (See below). However, a Member who will be absent from a KCSC meeting for a valid reason must send
an email to the KCSC Administrative Assistant.

In the case of a prolonged absence for a valid reason of one (1) month or more, the Member is required to submit
a letter addressed to the KCSC explaining the reason for his/her absence. The Committee can then deliberate how
to act accordingly.

Dismissal

Under specific circumstances that compromise the nature of the Committee’s mandate, functionality, and/or its
credibility, the KCSC can vote to dismiss one of its members. Dismissal by the Committee may be proposed on the
following grounds, including, but not limited to:

i) A member has missed more than three (3) duly convened KCSC meetings that require quorum,
including board training;
ii) If there is proof that the representative has consistently breached KCSC/KEC legislation and/or
policies and procedures, including, but not limited to:
a) Misuse of KCSC funds or property;
b) Conflict of interest, or, perceived conflict of interest;
¢) Unsuitable conduct or lack of professionalism towards fellow KCSC Members;
parents/guardians; or, staff; including, but not limited to: violence; harassment;
issuing a threat; or, a violation of either the KCSC Code of Respect; and/or the Ethical
Behavior Policy;
iii) The Post-Secondary Student (18+) representative will lose their seat if:
(a) They are in failed standing;
(b) They incur an overdue balance with the KEC; and/or,
(c) They are no longer a CEGEP or University student.
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With the exception of the Post-Secondary student, the process requires three (3) written warnings on conduct
violations. All steps must be taken to address the issue; dismissal is considered a last resort and deemed as
extenuating circumstances. The constituency will be notified of the need for a replacement to fill the vacancy.

Resolution for Dismissal
When a decision is made by the KCSC for the dismissal of one of its Members it will require:

i.  Consensus in the form of a resolution;

ii. Notice that indicates the proposed resolution is to be on the agenda; and,

iii. Two-thirds (2/3) of the KCSC members must be present at the duly convened meeting(Dependent on
Survey results).

Forfeiture or Loss of Seat Replacement Procedure

If it is an ISC/KCSC representative from one of the three (3) Community schools the KCSC will send a letter to the
ISC to request that they fill the vacancy. If a replacement is not found, a temporary replacement (Dependent on
Survey results) can be appointed until the position is officially filled by election or appointment.

If it is a General outside seat; Post-Secondary (18+) seat; and/or Community elected seat, the KCSC will send out a
letter to the constituency, as well as, through media, social media, and the KEC Website, to notify them of the
vacancy.

If it is @ Longhouse seat, the KCSC will send a letter to the respective Longhouse, with a request that they fill the
vacancy.

If a seat remains vacant, the previous member would be encouraged to continue in their seat until a replacement
is found. All efforts will be made to ensure that all seats are filled at all times, following the steps in this By-Law 3 -
Section 2 - Vacancy Replacement of KCSC Members.

For elected seats, all necessary steps to fill the vacancy will be taken by the KCSC, in accordance with this
Constitution and By-Laws, KCSC Election Policy and Election Procedure, as well as, the In-School Committee (I1SC)
Manual.

BY-LAW 4: KCSC OFFICERS

Section 1: KCSC Officers Composition
The KCSC will choose officers from among the Committee every two (2) years.
The Officers of the KCSC shall be:

e Chair

e Vice-Chair

e  Treasurer

e  Secretary

Any member of the KCSC is eligible to hold an officer’s position taking into account Staggered Terms (Dependent
on Survey results).

Section 2: Duties and Responsibilities of the Officers
KCSC Chair

The KCSC Chair will head all KCSC committee and other meetings, unless delegated to the Vice-Chair or another
member in specific situations.

S/he shall remain in contact through regular communication and collaboration, on behalf of the KCSC, with the
DOE, and DOFA regarding the work of the KCSC and KEC. The KCSC Chair will be available to act as a liaison, and
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work in collaboration with the Directors’ ensuring KCSC and KEC objectives and goals are being carried out and
met.

The Chair is responsible for reporting to the rest of the table at the regular monthly meetings regarding whether
KCSC and KEC objectives and goals are being carried out and met.

The KCSC Chair and the Secretary will ensure that the KCSC Administrative Assistant sends out invitations to all
KCSC and ex-officio Members to attend meetings.

The KCSC Chair should, to the extent possible, attend all KCSC meetings.

After the whole KCSC has reviewed and approved the Audited Financial Statements, Minutes and/or other
documents, the KCSC Chair, Treasurer and/or Secretary will signh on behalf of the KCSC unless delegated to the
Vice-Chair or another member.

After the whole KCSC has reviewed and approved the Minutes, the KCSC Chair and Secretary will sign on behalf of
the KCSC unless delegated to the Vice-Chair.

Any member considering this position must be made fully aware of the amount of work and responsibility that
comes with it, since they act as the spokesperson and liaison for the KCSC.

KCSC Vice-Chair

The Vice-Chair will work in partnership with the Chair, and head Committee meetings when the Chair is absent, or
as delegated. S/he shall perform such other duties from time to time as requested by the Members of the
Committee.

KCSC Secretary

The KCSC Secretary is the custodian of all Committee documents and records, who along with the KCSC Chair, will
sign reviewed officially accepted Minutes, and other KCSC documents. S/he will assist the KCSC Administrative
Assistant and KCSC with any internal or external communications, as well as ensure KCSC documents are archived.

KCSC Treasurer

The KCSC Treasurer will be the lead on the Finance Standing Committee (FSC), which provides oversight and
ensures all monies are being utilized in the best interests of students and education. Together with the KCSC Chair,
the KCSC Treasurer, or a designated KCSC Member, will sign the Audited Financial Statements on behalf of the
KCSC.

Terms of Reference for the Finance Standing Committee will be attached in the Appendices (Once Terms of
Reference are drafted).

New Officer Position
The KCSC may appoint other officers as needed with specific terms of reference. (Dependent on Survey results)

Directors’ as Ex-Officio Member

The DOE and the DOFA should participate in all meetings of the Committee unless the KCSC wishes to deliberate in
a closed session (In Camera). The KEC Directors’, as ex-officio members, may present business that is on the
approved agenda, but do not have the right to vote or to present a motion. (See By-Law 6 — Section 2 — In camera
Session for an Agenda Item)

Ex-Officio Member

The KCSC has the latitude to invite anyone of their choosing to work with them in any capacity. However, they will
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hold no decision-making authority and do not have the right to vote or present a motion.

Section 3: KCSC Term of Office for Officers
KCSC Officers are selected for a term of two (2) years.

Selection & Term of KCSC Officers

Within three (3) months of the beginning of the school year, the KCSC will select Officers. The officers shall hold
office for a period of two (2) years from the date of appointment, or, until their successor(s) is selected in their
place.

Replacement of KCSC Officers
Resignation of KCSC Officers

If for any reason a member of the KCSC can no longer hold a position of officer, they must notify the table of their
resignation at a duly convened meeting, by email, or, letter, and their position should be opened for election at the
next meeting of the KCSC

Removal of KCSC Officers
Officers are also subject to removal by resolution of two-thirds (2/3) majority of the overall KCSC at any time.
(Dependent on Survey results)

However:
a) Theissue must be placed on the agenda;
b) Members must agree to discuss the matter;
c) All parties will present their position; and,
d) The table will deliberate and decide if the officer should be removed.

BY-LAW 5: SUB-COMMITTEES

The KCSC may strike up Sub-Committees as needed, which include: Standing, Ad-Hoc, as well as, Advisory
Committees.

KCSC Standing Committees

Standing committees are permanent parts of the Committee’s structure and are important to the functions of the
KCSC. The KCSC monitors the KEC through the sub-committees, see By-Law 2 - Section 3 — Monitoring). There are
currently four (4) KCSC Standing Committees, each Standing Committee must have a minimum of three (3)
Members):

e Finance Standing Committee (FSC);

e Director Supervision Standing Committee (DSSC);

e Strategic and Operational Planning Standing Committee (SOPSC); and,
e Curriculum Standing Committee (CSC).

Terms of Reference for the Standing Committees will be attached in the Appendices (Once Terms of Reference are
drafted). Where Standing Committees require technical expertise, Ex-Officio Members will be appointed. (For
example, if the Standing Committee would need to consult on best practices for Curriculum, they can appoint an
expert in this field to assist).

KCSC Ad Hoc Committees
The KCSC may appoint Ad Hoc Committees as needed. Ad Hoc Committees may be formed for any number of
reasons, including, but not limited to, the following:

e Research;

e  Consultation;
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e Policy and Procedure Development; and/or,
e Grievance.

Ad Hoc Committees must have a written mandate with clear terms of reference for all participants, including
deadlines to be met and the duration of the committee. The committees may be composed of KCSC members,
staff, or other individuals as required.

KCSC Advisory Committee

The KCSC may invite advisors to sit as Ex-Officio Members as an Advisory Committee. They may be: KCSC Alumni,
Elders, Community Members or Special Advisors. The KCSC will have the flexibility to ask their advice and/or
experience, or, request support whenever needed. The members of the Advisory Committee must adhere to the
KCSC Code of Respect; receive Orientation Training if necessary; and, follow the Terms of Reference for the
Advisory Committee (Once Terms of Reference are drafted).

Any KCSC Alumni may be asked to participate as an advisor. The KCSC can offer an honorarium to
Elders/volunteers/Advisors/KCSC Alumni/Community who support and assist in an advisory capacity, as per official
KEC honorarium schedule subject to budgetary availability.

BY-LAW 6: MEETINGS

Section: 1 Operational Requirements for KCSC meetings

Requirements for Meetings

The effectiveness of formally established KCSC meetings depends on communication and dialogue.

KCSC Meetings

All Members of the Committee will attend scheduled KCSC meetings. The Members will equally exercise the right
to: participate in all discussions and debates held; partake in consensus; and, represent the educational interests
of the whole community, to the best of their ability. Members must work in the best interest of all Kahnawa:ke
students.

Role of Directors’ in Committee KCSC Meetings

The Directors’, as Ex-Officio Members, have a right to receive notice of all KCSC monthly meetings, and
Special/Urgent meetings when required/necessary, to prepare information for the meeting within the required
deadlines, to attend, and speak, but not to vote or present motions at such meetings.

Types of Meetings
KCSC hold Regular; Mid-Year (Dependent on Survey results); Special; and, Consultative meetings; along with
Annual General Assemblies, as described below:

KCSC Regular Meetings

There shall be at least ten (10) Committee meetings every school year. It is recommended that a schedule of
meetings be established after the Annual General Assembly (AGA). The date of the meetings will be scheduled on a
regular-occurring day of the month in order for Members to plan for their attendance.

Mid-Year Kahnawa:ke Schools Meeting

A Mid-Year meeting (Dependent on Survey results) may be held in regards to Kahnawa:ke Schools to hold
discussions with parents/guardians on planning for their respective school. Although quorum is not required for
this meeting, parents/guardians of students attending Kateri School, Karonhianénhnha School and Kahnawa:ke
Survival School should be encouraged to attend due to the importance of providing input into the planning and
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direction of school programming. At this time, any unfilled seats for In-School Committees (ISC’s) may be
announced to solicit more members.

The agenda for the Mid-Year School Meeting (Dependent on Survey results) will be set in collaboration with the
DOE, ISC’s, and the School Principals. This is an opportunity to discuss, reflect and plan with parents/guardians
regarding the direction of the Kahnawa:ke Schools.

The Directors’ and any KEC staff may be required to attend the Mid-Year School Meeting with the
parents/guardians of the three (3) Kahnawa:ke schools.

Internal KCSC Special Meetings
i) Unscheduled or special meetings of the Committee may be held at any time determined by the Members

if an email or letter is sent to all members of the Committee and to the Directors’.

ii) Any three (3) Committee Members can call a Special meeting at any time, on condition that, an invitation
to such a meeting is provided to every member of the KCSC, and Directors,’ as required. The Members
must state the reason for the meeting and sign a letter of request by email/mail to the entire KCSC.

iii) Special meetings are considered as formal Committee meetings that require quorum for it to be an official
meeting, especially if a decision is required. All required meeting procedures for Regular Meetings will be
followed, and it will only be an official meeting if quorum is reached.

iv) Ex-officio members attend the regular meetings of the KCSC and can attend special meetings on request.
However, they are not included in the decision-making process.

v) The Members may decide to hold as many special meetings as necessary, to discuss and deliberate on
urgent, or other pressing matters.

External KCSC Special Meetings.

The KCSC may also call Special KCSC Meetings with, parents/guardians; employees; Post-Secondary students
and/or, other Community Members during the school year. An example of a “Special” meeting would be a By-
Election meeting that becomes necessary when a seat becomes vacant outside of the AGA timeframe.

Special Meeting to Discuss Impact Issues
Actions, or recommendations for action, that would have a major impact on the KES/C will be decided by the

parents/guardians of the students of the elementary and secondary schools, on the KEC nominal roll, along with
Community, in a duly regulated public decision process. Where the major issue relates to the Post-Secondary
education program, the Post-Secondary students will also be included in the public decision process.

As stipulated in the KERA, the following issues of major impact must be addressed in a Special Meeting called for
that purpose of parents/guardians, Post-Secondary students (18+) and the Community, they include, but may not
be limited to:
i)  Cancellation, dissolution and/or major changes to the post-secondary student support program;
ii) Dissolution of the KCSC as the body responsible to carry out all functions of the KERA;
iii) Any major issues pertaining to any lands designated for education;
iv) The creation of a new school, the closure of an existing school, or, complete school project;
v) Transaction to construct, purchase, or, the disposal of fixed assets, the value of which exceeds one million
dollars ($100,000.00);
vi) Financial arrangements with any third party that exceeds one million ($1,000,000), other than for cost of
tuition to Québec public or private schools (Dependent on Survey results);
vii) Cancellation or reduction of funding for students attending schools outside of the KES;
viii) Charging of tuition fees for regular instruction of Kahnawa:ke students in Kahnawa:ke schools; and,
ix) Any other issue that the KCSC deems to be of major significance in its effect on the KES.
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KCSC Monthly and/or Special meetings, or meetings with other individuals who are not KCSC Members, will be
held at the KEC offices or other public places as necessary.

(The procedures that are to be followed for holding Parent/Guardian, Consultation and Special meetings are
provided. In Section 2 - Procedure for Meetings (See below.)

Parent and Consultation Meetings

The KCSC will have the power to call, a general meeting of the parents/guardians for specific business or to consult
on an issue, at any time. At all meetings of parents/guardians, all decisions shall be determined by a majority of
fifty or more (50+) of votes (Dependent on Survey results) of the parents/guardians’ present.

Parents/Guardians Request to KCSC for a Special Meeting

The KCSC is required to call a Special General Meeting of parents/guardians upon receipt of a written request for a
meeting. The written request must contain the subject matter for discussion, at least fifty (50) signatures, as well
as phone numbers of the parents/guardians making the request.

Post-Secondary (18+), Staff and/or Community Consultation Meeting
The KCSC may also call KCSC Consultation Meetings with Post-Secondary students (18+), staff, and/or, other

Community Members during the school year.

(The procedures that are to be followed for holding Parent/Guardian, Post-Secondary (18+), Staff and Community
meetings are provided in Section 2 - Procedure for Meetings (See below).

Annual General Assembly (AGA)

The Committee is required to hold an AGA of the parents/guardians of Kahnawa:ke students, Post-Secondary (18+)
students, and Community, during which the Directors’ are required to provide an Annual General Report and audit
to the parents/guardians, students, and community attending.

The AGA will be held in the Fall. If a decision is required, the majority of parents/guardians, Post-Secondary (18+)
students and Community (Dependent on Survey results), present at the meeting will decide on the business at
hand, a minimum of fifty or more (50+) is required to constitute a majority (Dependent on Survey results).
Elections, or by-elections, for KCSC representatives may be held during the AGA.

The agenda for each AGA will include, but is not limited to, the KCSC Report; KEC Directors’ Reports; and,
Kahnawa:ke schools update/Reports, presented by each schools Administration.

The agenda for the AGA will be publicized with the notice of the meeting posted two (2) weeks prior, ensuring that
parents/guardians, Post-Secondary students over the age of eighteen (18+) and the Community (stakeholders) are
made aware of the matters to be discussed.

Section 2: Procedures for Meetings

Procedure for Parent, Consultation, and Special Meetings
Notices of meetings must be publicized to inform the stakeholders and all other relevant parties.

Written notice and an agenda with the time and place for a meeting will be provided to all relevant stakeholders,
with documents (if any), posted on the KEC website and through community media at least two (2) weeks in
advance of the date of the meeting.
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Written notice will also be posted at the KEC itself, in a conspicuous location, as well as, in various other
organizations throughout the community.

The Committee may decide to contract an outside Facilitator for a meeting in order for the Committee members to
fully participate in the meeting discussions. If the Committee does not appoint an outside Facilitator, then the
Chair or Vice-Chair of the Committee will facilitate the meeting.

Procedures for Regular KCSC Meetings
KCSC Agenda

Notice of Agenda and Monthly Meetings

The Chair and/or Vice-Chair will develop the agenda for the monthly meetings in consultation with the Directors’.
The agenda and supporting documentation will be circulated prior to the scheduled meeting. Any member wishing
to add items to the agenda under Varia may do so at the start of the meeting before the agenda is approved.

Where possible, any KCSC Member not able to attend a meeting should advise the KCSC Administrative Assistant
at least twenty-four (24) hours in advance to ensure that there will be quorum for the meeting.

Agenda for Monthly Meetings
The meeting Agenda is read at the beginning of each meeting, Members can decide to exclude items from the
agenda before it is approved. Additions are added to the agenda under Varia before it is approved.
All regular meetings will proceed using the following arrangement where applicable, but not necessarily in this
order:

e Opening

e Reading Meeting Guidelines and Code of Respect

e Reading of Vision and Mission

e Approval and Additions to Agenda/Varia/Disclosure of Conflict of Interest, or perceived conflict of interest

for an Agenda item

e Approval and Corrections of Minutes of Previous Meeting

e Decision Items

e  Old Business & Follow Up

e Reports

e Correspondence

e New Business

e  Open Discussion

e Plan Agenda and Date for Next Meeting

e Adjournment

e Closing

Disclosure of Conflict of Interest for Agenda Item
(See KCSC Ethical Behavior Policy, Sections 7.3.4 - 7.3.5 - Conflict of Interest and Perceived Conflict of Interest)

A Member is obliged to declare a conflict of interest, or perceived conflict of interest, with an item on the agenda
when the agenda is read at the beginning of the meeting. Another Member may point out a conflict of interest, or
perceived conflict of interest, regarding a fellow Member. The KCSC Members will discuss and decide if the
conflict of interest, or perceived conflict of interest, exists. If it does, the Member with the conflict of interest, or
perceived conflict of interest, must leave the meeting for that item. They are not allowed to discuss or make any
decisions on the item.
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In Camera (Closed) Session for an Agenda Item

Should the nature of an agenda item require discretion, the Committee may opt for an in camera (closed) session
for part of the meeting. This is done through a motion from one of the Committee Members addressed to the
Chair.

An in camera session is open only to the KCSC members, and minutes are not recorded for this part of the meeting.
Only the decisions made stemming from the discussions during an in camera session will be recorded in the
Minutes during the regular meeting.

Chair of KCSC Meeting

The Chair, Vice-Chair, or, if neither is available, another designated KCSC Member will facilitate and chair all regular
Committee meetings. In the case of, Parent, Consultation, or Special Meetings, the Committee may decide to
contract an outside Facilitator for a meeting, in order for the Committee members to fully participate in the
meeting discussions. If the Committee does not appoint an outside Facilitator, then the Chair or Vice-Chair of the
Committee will facilitate the meeting.

KCSC Members Participation via Electronic/Technological Means

Should all Members consent, for a particular meeting, a Member may participate in a particular Committee, or
sub-committee meeting, via electronic/technological means, specifically, teleconference or videoconference,
permitting all the participants to communicate orally amongst themselves. The Member participating via
electronic/technological means is considered as having attended the meeting. However, this should be on an
exceptional basis, not a regular practice.

Quorum

The minimum required number of KCSC members that constitutes quorum is fifty percent plus one (50%+1) for
Committee meetings. Therefore, for twelve (12) members, quorum equals seven (7) members. At the table’s
discretion, quorum can be raised to seventy-five percent (75%), which equals nine (9) members, if the table
decides that the issue requires full input and/or decisions from Members. Some issues, such as, “Decisions
Requiring a Majority of Members”, “Removal of an Officer”, “Reversing Decisions”, require two-thirds (2/3)
majority for quorum which equals eight (8) members.

At the beginning of a meeting, if there is no quorum, Members who are present will decide whether to continue
with an informal discussion or to adjourn. However, if any of the Members do hold an informal discussion under
no circumstances will Committee decisions be made without quorum. If agreed upon by the table, quorum can be
reached through technological means.

Follow-Up Items

The listing of follow-up items/decisions must be sent out almost immediately following a KCSC Monthly Meeting to
the KEC Directors’ and KCSC. The list of Follow-Up Items/Decisions should be ongoing throughout the meeting and
recorded by the Minute Taker both in the minutes and on a separate form. The list must be given to the Chair at
the end of the meeting to ensure follow-up of these items.

Deliberations

Each member of the Committee will have an equal voice at all meetings. The Committee will make decisions by
consensus.

Motions for Deliberation

When a subject requires deliberation by the Members, a clear motion, including specific reasons and motives must
be formulated so that the Members can deliberate. The motion will be recorded in the Minutes with the names of
the mover and seconder.
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Only KCSC Members will have the right and privilege to: submit a motion, second a motion, and, to deliberate at a
formal meeting. Ex-officio members or guests cannot make a motion or second a motion at the meetings.

Presenting Issues for Deliberation by KCSC

Business items presented to the KCSC from staff, or a working committee, with a recommendation for a decision,
should be preceded by a motion made by a Committee member. This provides the Committee members with the
purpose of the presentation in order to prepare any comments and/or questions.

Once the motion is made the item will be presented; and, a discussion held. If all the members deem that they
have sufficient information, the motion can be deliberated. If the members deem that there is not sufficient
information, a decision will be deferred until the members have all of the information to make an informed
decision.

Anyone who is not a member of the KCSC must make a written request thirty (30) days in advance of a KCSC
meeting to have an item placed on the agenda.

Decisions Requiring a Majority of KCSC Members

Some decisions that the KCSC have to make are of significant importance for the KES. These decisions require a
majority of members of at least two-thirds (2/3) which is eight (8) members out of a full table of twelve (12)
(Dependent on Survey results). The following items require consensus of at least two-thirds (2/3) of the KCSC
Members:

a) Budget approval;

b) Strategic plan approval;

c) Approval to post Director position;

d) Dismissal of a Director;

e) Drafting or changes to rules and/or regulations that effect program or service delivery to students;

f)  Reuvisiting old KCSC business to reverse a KCSC decision;

g) Dismissal of a Committee member;

h) Interim changes to a By-Law pending stakeholder approval;

i) KERA — major decisions and/or amendments which also require stakeholder approval at an Annual
General Assembly (AGA) or Special Meeting called for that purpose.

j)  Constitution and By-Laws - major decisions and/or amendments which also require stakeholder approval
at an Annual General Assembly (AGA) or Special Meeting called for that purpose.

Reversing Decisions
If a member wishes to change his/her mind and reverse a decision, and the type of decision is not included in the
list in the Decisions Requiring a Majority of Members, then a quorum of members can agree to revisit the decision.

However, if revisiting the decision will have a major impact on the organization, or, the type of decision is one that
is included in the Decisions Requiring a Majority of Members, then it is necessary that two-thirds (2/3) which is
eight (8) members out of a full table of twelve (12) (Dependent on Survey results) of the Committee be present
and agree by consensus to revisit the decision. The two-thirds (2/3) committee membership present must include
at least one (1) person who made the previous decision, other than the member who is asking to reverse their
decision.

Decisions Provided to Members/Directors Required To Step Out

When Members and/or Directors are required to step out of a KCSC meeting, they are not privy to the discussions
held; however, they are entitled to know the decisions made during that meeting. Therefore, when Members
and/or Directors are required to step out, the minute taker must record only the decision made during that
meeting, in order for those Member’s and/or Directors to receive a copy of the minutes as usual.
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KCSC Resolutions
Any formal KCSC decisions may be made in the form of a written resolution. Such resolutions require quorum and
will be filed at the KEC and available for viewing on the KEC website. The following are matters for which a
resolution should be drafted, they include, but are not limited to:

a) Any major issues that may affect the entire KEC and not only require a resolution but also a

comprehensive consultation with students, parents/guardians and the Community;

b) Any decisions affecting KEC/KCSC lands and/or capital;

c) Legislation, policy and procedures;

d) Financial Audit and budget; as well as,

e) Authorizing spending authority for all KEC staff.

A numbering system for resolutions is required in order to locate or make reference to KCSC resolutions in other
documents. The KCSC numbering system must provide a code for the year of issue for greater ease of reference.

Signatures on Resolutions Outside of a Meeting

(Also appears under Signature and Implementation of Documents below)

Resolutions can only be signed outside of meetings with the provision that all members have been given notice of
the decision to be taken; have reached quorum; and, decided by consensus. The decision must be printed and
signed by quorum and entered into the Minute Log before the resolution can be signed outside of a meeting.

Minutes of the Meetings

The draft minutes will be sent by the KCSC Administrative Assistant to the entire KCSC for their review prior to
their next monthly meeting. Only a summary of the discussion, and any actual decisions should be noted down,
and not the details of the discussions. The table will ensure that the KCSC Administrative Assistant records the
minutes of each meeting and that the approved minutes are entered into a Minute Book. The KCSC Secretary will
ensure that the KCSC Administrative Assistant prepares highlights of the monthly meeting minutes and they are
posted on the KEC website under the KCSC link.

The Committee will document its regular decisions by motion to show approval or disapproval of an item of
business. The motions are recorded in the minutes and will state if there was consensus or not.

Minutes, Books and Records

The Committee, through the Secretary, shall see that all necessary books and records of the KCSC, required
according to the By-Laws, or any applicable law, are regularly and properly kept. These records are locked at the
head office of the KCSC, (located in the KEC) under the responsibility of the KCSC Administrative Assistant.

BY-LAW 7: SIGNATURE AND IMPLEMENTATION OF DOCUMENTS

Requirements for Signing Authority
All KCSC written contracts, documents, agreements, correspondence, policies that are required to be signed on
behalf of the KCSC shall be signed by any combination of two (2) of the following:

e  Chairperson;

e Vice-Chairperson;

e  Secretary;

e Treasurer

Alternatively, the KCSC may delegate signing authority to other members of the KCSC through an official KCSC
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decision. A resolution regarding signatures for the implementation of formal documents will be made at the same
Committee meeting in which the KCSC officers are selected.

Implementation of Documents

Contracts; documents that have been prior approved by quorum; or, any instruments in writing requiring the
signature of the KCSC, will be signed by any two (2) officers, and/or two (2) designated KCSC members, or,
according to a resolution of the KCSC. All contracts, documents and instruments in writing so signed shall be
binding upon the Committee without any further authorization or formality provided Members have seen them in
a meeting.

Signatures on Resolutions Outside of a Meeting

Resolutions can only be signed outside of meetings with the provision that all members have been given notice of
the decision to be taken, have reached quorum, and decided by consensus. The decision must be printed and
signed by quorum and entered into the Minute Log before the resolution can be signed.

BY-LAW 8: DUTIES AND RESPONSIBILITIES OF KCSC STAFF

Section 1: KCSC Administrative Assistant Duties and Responsibilities

The KCSC Administrative Assistant will be under the direct supervision of the entire KCSC, as represented by the
Chair and Vice-Chair. The KCSC Administrative Assistant will provide minute taking and other administrative
support duties for KCSC meetings and general business.

Under the general supervision of the KCSC, as represented by the Chair and Vice-Chair, the KCSC Administrative
Assistant will coordinate all KCSC meetings, and be the main administrative support on all governance and
communications projects. As directed by the KCSC, the KCSC Administrative Assistant will also be required to
produce and distribute all KCSC communications posted through the KEC Communications Officer. The KCSC
Administrative Assistant will act as a liaison with the Assistant to the DOE and the DOFA or his/her delegate to
ensure a positive and fluid relationship is maintained between the KCSC and the KEC. (In accordance with the KCSC
Administrative Assistant Job Description)

Section 2: Duties and Responsibilities of Directors
The DOE and DOFA will be supervised through the Directors’ Supervision Standing Committee (DSSC):

Both Directors’ have the authority to manage the daily operations of the KEC. The Directors’ working relationship
will be a partnership with respect and accountability between the two parties.

Director of Education
The DOE will oversee the day-to-day operations of the KEC in accordance with, the policies and goals of the KEC, as
well as, their job description and will, in particular:

a) Maintain a team spirit throughout the organization;

b) Oversee the implementation of all education programs and student services to meet the educational
needs of all Kahnawa:ke students;

¢) Ensure quality management of the Kahnawa:ke schools;

d) Honor the history of Kahnawa:ke Education;

e) Recognize the effects of colonization;

f)  Decolonization Orientation for staff to be provided;

g) Foster and support the use of Kanien’kéha language and Kanien’keha:ka culture throughout the KES;

h) Represent the KEC in meetings as required, (for example, FNEC meetings);

i)  Supervise and motivate all KEC staff according to KCSC policy and procedures;
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Ensure evaluation of all KEC staff according to KCSC policy and procedures;

Ensure fair and consistent application of all KEC and KCSC policies and procedures;

The voice of students, parents/guardians and families must be taken into consideration and this
information is to be shared with the KCSC;

Bring vision, mission and principles to life;

Prepare briefing notes to update the Committee with the information necessary for their review and/or
decision;

Identify organizational priorities, and plan work accordingly;

Assist the KCSC in operational and strategic planning;

Bring the strategic plan to life through annual operational planning;

Work with education staff and administrators to develop a five (5) year strategic plan for the KES, and
submit to the KCSC for approval;

Ensure administrative and program policies are fluid;

Represent the KEC as a member of the First Nations Education Council (FNEC);

Collaborate and network with other community and outside agencies to increase access to services and
programs for Kahnawa:ke students;

Ensure core subjects such as mathematics and science are taught at the highest level; and,

Will have access and disclosure to all information related to all operations of the KEC in order to ensure
fluidity within the entire organization.

Director of Finance and Administration
The DOFA oversees finance and administration operations of the KEC. S/he will manage public education monies,

and the effective and efficient operation of the KES, in accordance with their job description, and will:

a)
b)
c)
d)
e)

f)

g)
h)

Maintain a team spirit throughout the organization;

Bring vision, mission and principles to life;

Ensure financial and administrative policies are fluid;

Supervise and evaluate his/her staff;

Ensure that all public monies received by the KCSC are set aside for the exclusive use of education
programs and services;

Prepare an annual budget for the KEC, submit for approval to the KCSC; and, report any budget changes
regularly;

Submit an adjusted budget to KCSC if a significant change occurs during the fiscal year;

Balance government funds, private foundation funds, grants, to guarantee a steady stream of revenue to
meet the needs of the KES;

Guarantee a regular follow-up of revenue and expenditures to ensure sound management;

Honor the history of Kahnawa:ke Education;

Recognize the effects of colonization;

Decolonization Orientation for staff to be provided;

The voice of students, parents/guardians and families must be taken into consideration and this
information is to be shared with the KCSC;

Identify organizational priorities, and plan work accordingly;

Meet with the Finance Standing Committee (FSC) quarterly;

Provide monthly updates of the financial situation of the KEC to the KCSC;

Maintain a balanced budget without incurring deficits;

Prepare operational contingencies to avoid any deficits;

Ensure effective planning and organization to support the operations the KEC;

Have access and disclosure to all financial and administration information related to all operations of the
KEC in order to ensure fluidity within the entire organization; and,
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u) Supervise the KEC HR Department.

Performance Appraisal of Directors
The performance of both Directors will be reviewed on a semi-annual and annual basis according to established
procedures in the Directors’ Performance Management Guide (DPMG).

The KCSC Directors’ Supervision Standing Committee (DSSC) must regularly monitor the performance of both
Directors’ and conduct the semi-annual and annual performance reviews of both Directors. The KCSC DSSC may
consult with any other standing committee as needed.

The KEC Human Resources Department ensures the Directors’ performance reviews are conducted in a timely
manner and in accordance with (DPMG).

Details of the performance management process are outlined in the Terms of Reference for the Directors’

Supervision Standing Committee in the Appendices (Once Terms of Reference are drafted), as well as, in the
DPMG.

Directors Performance Management Guide (DPMG)
The KCSC Directors’ Supervision Standing Committee (DSSC) will use this guide in supervising the DOE and DOFA.

(See Directors’ Performance Management Guide (DPMG), attached in the Appendices along with the Terms of
Reference for the Directors’ Supervision Standing Committee (DSSC) (Once Terms of Reference are drafted).

BY-LAW 9: GRIEVANCE

(See Grievance Policy and Procedure; Ethical Behavior Policy; KERA; and, [Terms of Reference for: Ad Hoc
Grievance Committee, (GAHC); Directors’ Supervision Standing Committee (DSSC)] (Once Terms of Reference are
drafted); and, Independent Resolution Process (Dependent on Survey results).

Standard Grievance

The Grievance Ad Hoc Committee (GAHC) is responsible for resolving disputes; disagreements; or complaints not
resolved through the regular policies and procedures of the KEC. It does not address Human Resource issues since
these matters are covered by the Human Resources KEC Employee Personnel Policy.

The work of the Grievance Ad-Hoc Committee (GAHC) is described in the: Grievance Policy and Procedure; Ethical
Behavior Policy; and, the [Terms of Reference for the Grievance Ad-Hoc Committee (GAHC)] (Once Terms of
Reference are drafted), which will all be provided in Appendices of the KCSC Governance Manual.

KEC Staff

Human Resource issues must first follow the KEC Employee Personnel Policy. If all efforts are exhausted without
resolving the grievance(s) at the level of the DOFA, and/or DOE, individual cases may be submitted to the KCSC for
consideration, following the conditions set out in the: Grievance Policy and Procedure, and, Ethical Behavior
Policy.

Director(s) Grievance

Any grievance filed by either, the DOE, and/or the DOFA, against the KCSC will follow the conditions set out in the
KCSC Grievance Policy and Procedure; Ethical Behavior Policy; KERA; and, [Terms of Reference for the Independent
Resolution Process.] (Once Terms of Reference are drafted and dependent on Survey results).
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In-School Committee (ISC) Grievance Procedure

All grievance cases including, but not limited to, school policies should be filed first at an administrative level with
the Principal, who oversees the management of the school. Grievance cases should not be discussed at an ISC
meeting, unless limited to changes to the ISC manual and/or school policies.

In addition, if not satisfied at the school level, recourse can also be made by parents/guardians to the DOE who will
discuss the matter with the respective school principal, and possibly the ISC. Efforts must be made at the KEC level
to solve the problem before it is referred to the KCSC.

(See In-School Committee Manual; Grievance Policy; [Terms of Reference for the Grievance Ad Hoc Committee
(Once Terms of Reference are drafted); Terms of Reference for Independent Resolution Process] (Once Terms of
Reference are drafted and dependent on Survey results).

BY-LAW 10: AUDITOR

The KCSC, in partnership with the Directors of the KEC shall appoint/approve an auditor or auditors for the
purpose of auditing and verifying the accounts of the KEC.

(Refer to Financial Administration Policy; [Terms of Reference for Finance Standing Committee] (Once Terms of
Reference are drafted).

BY-LAW 11: FISCAL AND OPERATING YEAR

The fiscal year of the organization shall end on the 31st day of March of each year. The school operating year shall
run from July 1 to June 30.

BY-LAW 12: REMUNERATION

No KCSC member shall receive any payment for being a member of the KCSC.
(See Financial Administration Policy).

BY-LAW 13: KCSC CODE OF RESPECT

The KCSC Members will adhere to the KCSC Code of Respect that is binding on all Committee Members.
(See Code of Respect, Ethical Behavior Policy).
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